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THONG HIV' TU.  

CHU TICH HQI BONG QUAN 

KInh thira quS,  cif) dong 

MOt nhiem ky naa lai vira di qua, danh dau mOt giai doan nhieu bien ding, thang 

tram, co nhiing luc Cong ty phai d6i mat vai nguy ca mat thanh khoan ding tien tram 

tong Wang chirng be tic. Nhtmg ciing chinh trong mOt giai doan Tay thich thirc di, 

CII da co nhUng thay dOi tao bao de tra minh vucm len phat trien mot each manh me 

va xay dung thanh cong mit thuang hieu uy tin trong nganh dau to ha tang a Viet 

Nam. 

2012-2017 la nhiem kj,  thin 3 trong lich sir hinh thanh va phat trien ctia Cong ty. Can 

nha thai diem 2011 cu6i nhiem kjr truck, doanh s6 cua CII chi von vcn khoing 200 

ty ding, 10 nhuan chi dat 131 tj,  ding thi den nam 2016 doanh thu cua CII da tang 

gip 20 lin len 2.724 tj,  ding, va lqi nhuan tang gan 8 tan len 998,5 ty ding. Song 

song vai tang truimg doanh thu va lqi nhuan, cong ty da lien tvc gia tang danh mac 

dau tu, va tong tai san then do da tang tir mire 5.000 t5( ding len gan 10.141 tS, ding 

chi trong yang 5 nam (chua tinh hop nhAt tai san cita CII B&R va CII E&C), tucrng 

dtrang yeti toe d6 tang twang binh quan dat 21%/nam. Ben canh do, gia tri von hoa 

thi trutmg cua CII cling tang manh Ichoang 3 lan tir mat 2.000 tS,  ding nam 2012 len 

tai 6.400 t5fding tai nam 2016. 

Thuc hien &lac dieu nay trong b6i canh thi truang chua that thuan lqi la dieu vo 

ding khich le. Nhang ket qua nay se tao them ding luc de chting ta yang yang buac 

vao nam 2017, mOt nam coy nghia Ian trong chang &rang phat trien sip tai cua 

cong ty. 

Kinh thun quj,  co dong 

Ket qua tren co duqc la tir qua trinh trien khai dimg din va co hieu qua mo hinh hoat 

dOng mei va cac chi& Itrqc tai chinh, chien luqc dau to cling nhu kha nang quan tri 

quyet doan va nhay ben. Cu the trong 16 nam qua, chung ta co the tong ket (kw 

nhang ket qua quan trong nhu sau: 
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NEN TANG VONG CHAC, VUON THANH CONG 

4  Den nay ding ty da timg bulk troy thanh mOt tap doin lbrn manh khi dau to triirc 

tiep vao 6 ding ty con,4 ding ty lien ket; va dau tv gian tiep vao cac ding ty con, 

lien ket thong qua cac ding ty con cua ding ty, tra thanh mOt trong nhang ding ty 

di co phieu co mirc dO thanh khoan lam nhat tren thj trutmg chimg khoan. 

Cac du an tong ty tham gia dau tu deu la nhang du an trong diem cua thanh phO 

ding nhu ca nm&c, qua dO gop phan thay dOi bes mat ve giao thong va cai thin 

viec cung cap ntrac such cho ngtrin dan thanh phO ding nhu mOt so tinh trong 

vimg. 

4  Cling ty da thu hat &roc nhieu nha dau to chien Itroc co tam cllf ten the giai , tir 

do duy tri On dinh ding tac huy dOng von cho dau tu. 

4  Cling ty da dive hien thanh ding 2 muc tieu chien hroc: hieu qua dau tu tang du 

qua cac nam va loon dam bit° tinh thanh khoan cua dong tien. 

Kinh thtra quS,  vi co thing, 

Nam 2016, ding ty buac vao twin 16, mOt dau mix quan trong trong chung dui:mg 

phut then cua ding ty. Co hOi va thach thirc luon dan xen. Chang ta dang co thuong 

hieu tot va tiep can &roc nhieu du an hieu qua, mo hinh boat dOng da &roc dinh hinh 

kha tot va co nhieu nha dau to trong va ngoai noun quan tam dau to vao ding ty 

chung ta. Nhung thach thirc ding thong nho. DO la phai tim ra nhieu phtrcmg that 

huy dOng von hieu qua va on dinh hon. Phai tiep tuc nang cao hieu qua ding tac quan 

ly cua toan Group, nhat la tai cac ding ty thanh vien. Phai xay dung nhieu cung cu 

quan tri rui ro trong dieu kien nguon von dau tu ngay cang gia tang. Bang nheng 

kinh nghiem trong qua kha va su guy& tam dm Ban lanh duo ding ty , su ung hO cua 

cac co dong, ding nhu dOng long cua toan the CBNV, chung ta tin Wang vuot qua 

thach thirc va tranh thu toi da co hOi de phut trien. Trong tinh than de, chung ta tin 

rang ram 2017 se la nam 	cattle' cua cong ty chung ta. 
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NIIN TANG VON° CHAC, VUON TOI THAN{ CONG 

I. THONG TIN CHUNG VE CII 

1. Thong tin khii quit 

Ten giao dich 
	 :Cong ty CO phAn DAu tu Ha tang K9 thuAt 

Thanh phO HO Chi Minh 

GiAy chimg nhan dang 1(51 kinh doanh : SO 4103000747 dang lcjf lin dAu cap ngay 
24 thang 12 nam 2001. Dang kSt thay dOi 
lan thir 20cAp ngay 15 thang 12 nam 2016 

VOn dieu le thuc gop 	 : 2.748.282.370.000 dOng 

Dia chi 	 :50 Ton ThAt Dam, Phu mg Nguyen Thai 
Binh, Quan 1, Thanh phO H6 Chi Minh 

SO dien thoai 	 : (84X8)3914-1904 

SO fax 	 : (84X8)3914-1910 

Website 	 :  www.cii.com.vn   

Ma co phieu 	 : CII 
2. Qui trinh hinh thanh va phit trien 

Truac nhu cAu von diu ttr cho cac du an phat trien ha tang ksi thuit ngay can gia 
tang cua thanh phO HO Chi Minh, trong khi nguOn von ngan sach nha nu& va nguOn 
vOn tin dung van con han che, cuOi nam 2001 Cong ty CO phAn DAu ttr Ha tang K9 
thuat TP H6 Chi minh (CII) da &roc thanh lap vai ba co dong sang lap la Qu9 DAu ttr 
Phat trien Do thi TP.HO Chi Minh (HIFU), nay la C8ng ty DAu tu Tai chinh Nha 
nuerc TP.H6 Chi Minh, Cong ty San xuAt Kinh doanh Thtrang mai va Dich vu XNK 
Thanh nien Xung phong TP.H6 Chi Minh (VYC) va Cong ty CP DAu tu va Dich vu 
TP.H6 Chi Minh (Invesco). 

Val ttr each la m6t TO chirc DAu tu Tai chinh, hoat d(Ing theo mo hinh Cong ty CO 
phan Dai chting, viec ra dbi dia CII 	phAn than hien chit tnrang xa hOi hoa dAu 
ttr phat Wien ca so ha tar' dia nha ntror, thong qua viec hinh thanh med kenh huy 
dOng von trung va dal han ctia cac to chirc tai chink, ding nhtr von nhan trong dan 
va cac thanh phan kinh to khac. 

De ma r8ng kha nang huy d8ng von, ngay 18/05/2006 C8ng ty CII da niem yet 30 
trieu co phieu ran dAu tien tren SO giao dich chimg khoan TP HO Chi Minh (HOSE). 
La *it tong ty di dAu trong viec huy Ong vOn teen thi taking chimg khoan de dAu tu 
vao linh %Ty ca sa ha tang, co phieu ctia ding ty da throc chon vao trong "r6 30" 
chimg khoan co mire vOn hoa Ian nhAt tren thi trong. 

Nam 2011, Ging ty da phat hanh thanh ding 40 trieu USD trai phieu chuyen doi 
cho tap doan Goldman Sachs, danh dAu m8t busk phat trien mori cua CII trong viec 
huy dOng von tir nha dAu ttr ntrac ngoai. 



NrN TANG VCING CHAC, VIION TOI THANH ONG 

Nam 2012, mot su kien clang ghi nhan nira la sir gia nhap cua nha dau tu chien 
lutrc Ayala Corporation khi chinh thirc tra thanh mot trong nhang c6 (long kin cua 
cong ty, goo phan thac day thuc hien chien *lc phat trie'n he th6ng quan tri qu6c 

Bu'Oc sang nam 2013, vOi t6c d6 tang tnrCmg cao va hang boat cac du an dau tu 
duoc trier) khai, mo hinh quan tri ban dAu khong con phu hop naa, CII quyet dinh 
tien hanh qua trinh tai cAu truc,phan chia lai hoat d6ng tap trung vao 5 mang chinh 
bao g6m: cAu dutrng, woe, thi cong, bAt Ong san va dich 

Tir ram 2014, C8ng ty dAy manh cong tac IR thong qua lam viec yeti cac Cong ty 
chimg khoan trong va ngoai nu& cung nhu lien tuc to chirc cac butii roadshow tiep 
xuc vtri cac nha dAu tu ar kh5p ncri tren the giai de giai thieu ye cong ty cang nhu 
tiem rang phat tri6n dm CII. Qua do, thucrng hieu caa CII duoc biet den va nhan 
duoc su quan tam km tin cong d6ng 'Tau tu. Tinh den cu6i ram 2016, t5/ le son huv cua 
nha dAu to nirOc ngoai tai C11 dä can m6c 59% so vOi 39% nam 2012. 
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Den nay, cong ty da thanh cong trong viec tai cau trirc cac mang cAu clutmg, mkrc 	JI 

va thi cong. Ba cong ty con chuyen biet trong timg Tinh vkrc d5 duoc thanh lap bao 
g6m Cong ty CO phAn CAu dutmg CII (CII B&R), Ong ty Co phAn Ha tang nu& Sai 
Gen (SII) va Cong ty Co phAn Xay dung Ha tang CII (CII E&C). Ngodi ra, CII 
Holdings con sat tau 100% Ong ty CII Services, phu trach cac dich vu ha tang cho 
nhang du an da hoan thanh cua CII B&R. Va mang bAt (icing san dirge phu trach bvi 
CII Land dang tiep tvc duoc tri6n khai. 

Dich vu 
Thu phi & Etao tri 

Haan tramp 	Tu nhail 
Vbn sin y 	 101y 
Von hoe thi truOng: WA 

Thanh lap 1001 

Olin hoot dAng. Thu phi 
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NEN TANG VONG CHAC, VUON TO! THANH LONG 

Tinh den cuOi nam 2016, Cong ty dang tham gia g6p von dieu le vao 10 cong ty chu 
yeu deu thuOc link Arc co so ha tang, trong d6 th 6 cong ty con. T6ng win ding ty 
tham gia vao cac cong ty tral la gAn 4.000 tj,  ding. Vali s6 vim -mOi” nay, cong ty da 
huy dOng dtroc gAp nhieu Ian s6 von to thi truting tai chinh a dau ttr vao cac du an 
bang nhieu hinh thin nhu: phat hanh c6 phieu, trai phieu doanh nghiep, trai phieu 
chuyen 	vay von ngfin hang. Tong von dAu tu du kien se thuc hien trong mat vai 
ram Uri day len den fret' 40.000 01 d6ng. 

Sau him 16 nam hoat dOng, Cong ty da khang Binh &roc thtrcrng hieu la nha dau ttr 
tai chinh c6 tiem luc tai chinh manh va uy tin trong link vuc co so ha tang bao 
cAu &rang giao thong, ha tang khu dan cu, ha tang khu ding nghiep, san xuAt va cung 
img nuac sach, dich vu thu phi giao thong. 

TiNH H1NH TANG ON DItU LE 2001-2016 
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3. Nganh nghe va dia ban kinh doanh 

3.1 Nganh nghle kink doanh chink 

✓ Xay dung cong trinh dan dung khac (Chi tiet: flan tu xay dung cac cling trinh 
theo hinh thirc hop ding: xay dung — kinh doanh — chuyen giao ding trinh 
BOT; xay dung — chuyen giao cong trinh BT; xay dung ha tang khu citing 
nghiep, khu dan ctr); 

1  San xuat khac china dtroc phan vao dau(Chi tiet: san xuAt cac thiet bi chuyen 
dung trong linh vuc thu phi giao thong va xay dung (khong san xuAt tai try 
sa)); 

,/ Ban buon may mete thiet bi vao phu tang may khac (Chi tiet: Mua ban cac thiet 
bi chuyen dung trong link vac thu phi giao thong va xay dung); 
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NEN TANG VONG CHAC, VUON TOI THANH CoNG 

✓ Hoat dOng dich vu hO trq kinh doanh khac con lai chug phan vao dau 
(Chi tiet: Dich vu thu phi giao thong (Cong van so 4217/UB-TH ngay 
21/11/2001 cua UBND TP); Kinh doanh nha ve sinh cong cong, nha ve sinh 
luu de:Mg); 

✓ Hoat demg ho tro tai chinh chtra ducrc phan vao dau (Chi tiet: to van du ttr, tu 
van tai chinh); 

✓ Chuan bi mat bang (Chi Wet: san lap mat bang); 

✓ Dich vu cham sec va duy tri canh quan (Chi tiet: Dich vu thiet ke, trong, cham 
sec vtron hoa, cay canh, hem non be)); 

1 Thu gom rac thai dOc hai (Chi Wet: thu gom rac thai (khong hoat dOng tai tru 
sir)). 

Hoat d'Ong kinh doanh cot loi cua CII la dau to xay dung, khai thac, kinh 
doanh citc linh vuc ha tang ky thuat do thi nhtr cau dtrimg giao thong va 
cung cap mac sach then phucrng thirc nhan chuyen nhuong quyen thu phi giao 
thong, hop dOng xay dung - kinh doanh — chuyen giao (BOT), hop dOng xay dung 
— so heiti - kinh doanh (BOO), hop dOng xay dung — chuyen giao (BT). 

Cac ding trinh tieu bieu cho ruing luc &Au ttr, quan l'y va van hanh du an dm 
CII co the ke den la du an au duang Binh Trieu, du an cam Sai Gem 2, du an ma 
rOng Xa 10 Ha N0i, du an Lien tinh 10 25B, du an nha may BOO Nuac Thu Dire, 
du an mang phan phi ntrac Cu Chi... 

Hoat dOng thu phi la hoat dOng truyen thong va 6n dinh cua CII. Hien Lai, C11 
Group dang thu phi tai 4 diem: 

Tram✓  	Xa LO Ha MO 

1 Tram Thinh Hai, nay la tram Ca Na 

1 Tram DT741 

✓ Tram Rach Mi'eu 

Sau hem 16 nam hoat dOng, hoat Ong thu phi cua CII da di vao on dinh, timg 
btrac chuyen nghiep hea va da tao ra dtroc thucmg hieu trong linh vtrc thu phi giao 
thong. Dieu nay khong nhang tao ra nguOn thu nhap On dinh, tao uy tin cho cong 
ty de ma rOng hoat Ong dau tu ma con khang dinh thanh cong cua mgt chit trucmg 
lan cua thanh phi') trong viec xa hQi hoa dAu to co sa ha tang ky thuat bang ngutm 
von cua cong chang. 

3.2 Dia bon kinh doanh 

Hien nay, Cling ty CII dang tap trung dau tu cac du an co so ha tang a khu 
vise mien Trung va mien Nam. 

11 



NEN TANG VONG CHAC, VTION T(iI THANH CONG 

4. Thong tin ve mo hinh quan trj, to chtiv kinh doanh va 14 may quin ly 

4.1 MO hinh quan tri 

MO hinh quan tri cua Cong ty CII duac thin hien theo Quy the quan tri cong 
ty ban hanh kern theo Quyet dinh so 16/2013/QD-HDQT-CII ngay 08/04/2013 cua 
HOi dOng Quan tri CII. Theo do, Quy the nay quy dinh nhang nguyen the ca ban 
ve quan tri cong ty de bao ve quyen va 147i ich hup phap cua co dong, thiet 
nhung chuAn awe ye hanh vi, dao dire nghe nghiep cua cac thanh vien HOi dOng 
Quan tri. Ban dieu hanh, Ban kiem soat va can bO quan ly cua Cong ty. 

4.2 Co cau b() may quan 

Cau true Cong ty duqc xay dung dira tren chirc nang, nhiem viii cac bO phan 
dam bao lien ket chat che, van hanh linh hoat va phu hup vai linh virc hoot dOng. 
Hien nay bO may to chirc hoat dOng cua Cong ty nhi.r sau: 

DAI HQI DONG CO DONG 

BAN KIEM SOAT 

HQI BONG QUAN TRI 

TONG GIAM Dec 

T 

PHIS TONG GIAM DOC 

GD DAU TIC 

PHONG oAu TU KINH 
DOANII 

GD ICE HOACH - HANH 

PHONG Kt HOACH - 
HANH CII1NH 

PHONG TAI CH1NH - 
Kt TOAN 
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CONG TY CON 

COng ty Co phin Ha Ting 
ntroc Sai Gen (SII) 

) Cling ty TNHH MTV 
Khu Bac Thu Thiern 

Cling ty TNHH MTV 
Dia 6c Lir Gia 

Cd
Cong ty Co phin Dau to vA Xay 

itrng Cau throng Binh Tri0 

Cling ty Co Olin Dau to Cao 6c 
Di0 Bien Phu 

	 Cong tv TNHH MTV Djch Ai 
Ha tang CII (CII Service) 

CONG TV LIEN KET 

	1-Cong ty Co Olin Dau to 114'  
Tang Ky thuat Vinaphil 

Cong ty Co phAn DAu to CAu 
diking CII (CII B&R) 

(
Cong ty Co phan xay dkrng)ha 

tang CII (CII E&C) 

COng ty Co plitui Hoa Phu ) 

NEN TANG VCNG CHAC, WON T11 THANH CONG 

4.3 Ccic cong ty con, cong ty lien ket 

❖ Daub midi cong ty con, cong ty lien ket 

Tai ngay 31 thang 12 ram 2016, Cling ty dang dAu to trtrc tiep vao sau 

(06) cong ty con va b6n (04) cong ty lien doanh, lien ket. Th6ng tin chi tiet ve 

cac cong ty duvc dAu ttr nay nhtr sau: 

ti 
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Cong ty 
Noi thank 14p 
vi hogt ding 

l't 10 Si! 
Mtn 

Hogt dung chinh 

Cling ty con 

1. Cling ty Co phan Ha 
tang nu& Sat Gen Mirth 

TP.H6 Chi Kinh 
55.94% 

doanh ha tang ntrac, mild 
truing 

2. Cling ty CP Dau ttr 
A Cao oc Van phong Dien 

Bien Phil 

TP.H 
Minh6 

 Chi 
90% Kinh doanh bat dung san. 

3.Cong ty TNHH MTV 
Dia 6c LO gia Minh 

TP.H6 Chi Kinh 
100% 

doanh bat Ong sin: Cho 
thud van phong 

4. Cong ty Co phin Diu 
tu va Xay dung Cau 
duimg Binh Trieu 

TP.H6 Chi 
Minh 

98.85% 
Xay dung, lip dat cac cong trinh 
giao thong, cap-thoit nuot, thu phi 
giao thong cau Binh Trieu 

5. Cong ty TNHH MTV 
Dich vu Ha tang Cii 

TP.H6 Chi 
Minh 

100% 
Cung cap cac dich vu thu phi giao 
thong, (Lich Al ha tang 

6. Cong ty TNHH MTV 
Khu Bic Thu Thiem 

TP.H6 Chi 
Minh 

100% 

Diu tu vao du an Xay dkmg ha 
tang ky-  thufit khu dan cu phia Bic 
(khu chirc rang so 3 va s6 4) va 
twin thin &a:mg trkic Bic -Nam 
(doan tir chin cau Thu Thiem 1 
den Mai Chi Tho) trong khu do thi 
mqi Thu Thian theo hqp Ong B.T 

Ong ty lien doanh, lien ket 

1. Ging ty CO phan Dau 
tu Cau dtrimg CII 

TP.H6 Chi 
Minh 

49% Dau tu vao cac du an cau dtkmg 

2. Cong ty CO phan Dau 
tu Ha tang K9 thu fit 
Vinaphil 

TP.H6 Chi 
Minh 

49.5% 
Xfiy dkmg cong trinh dtriyng sit va 
duirng bO 

3. Cong ty Co phan Xay 
dung Ha tang C11 

TP.H6 Chi 
Minh 

49 % 
Thi ding )(Ay dung cong trinh 

giao thong, ha tAng k9 thuat 

4. Ging ty CO phan Hoa 
Phu 

TP.H6 Chi
28.95 

Mirth 
% 

Dau tu xay dung, khai that, kink 
doanh ha tAng khu cong nghiep 
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Ngoai cac cong ty dang dau tu truc tiep, Cling ty ding thac hien dAu tu gian tiep vao 

cac cong ty con va cong ty lien doanh, lien ket thong qua cac cong ty con khac nhu 

sau: 

• 
	

lu tir gign tier) thong qua Using ty Co phAn Ha ding Nu& Sai Gen (SII) 

Cling ty 
NoNovithinh Ijp 
vi bolt ding 

Ty 
	

Sif 

biro cis 
SH 

Host Ong cbinh 

Ging ty con 

1. Cong ty Co phAn icy 
thuilit Enviro 

TP.H6 Chi Minh 85% Lip at hO thOng cap thoat nuoc 

' phan Ca 2. Cong ty CO phan Cap 
nuoc Sai Gen - Dankia 

• 
Tinh Lam Dong 90% 

4 Khai thac, xfi1S,  va cung cap 
nubs 

• • 	4 3. COng ty CO phan Cap 
nu oc Sai Gen Pleiku 

Tinh Gia Lai 55 % 
A Khai thac, xerlSt va cung cp 

nude 

4. Cong ty CO phAn Cap 
thoit nubs Cu Chi 

TP. Ho Chi Minh 50.98% 
A Khai thic, xirl ,  va cung cp 

nuoc 

5. Cong ty CO phan Giai 
phap mang nuoc chau A 

TP.HO Chi Minh 51% 
Cung cap dich vu tu van quan ly cap 	dich 
va chting that thoat nuoc 

6. Cong ty CO phanNu& 
sal Gon - Can Tho 

TP.1-16 Chi Minh 100% 
A Khai thic, xfi1jr va cung cap 

nuoc. 

Cong ty Co phAn nuoc 
Sai Gen - An Khe 

Tinh Gia Lai Tinh 51% 
cap Khai dirk, xu 1S,  va cung cap 

nuoc. 

Cong ty lien doanh, lien ket 

1. Cong ty Co phAn cAp 
moat Nuerc CAn Tha 

Tinh CA n Thar 31.21% Khai thac, xir 1S,  va cung cap nuoc 

2. Cong ty Co phan Cap 
Nu& Tan We 

TP.HO Chi Minh 28.66% Khai thac, xir ly va cung cap nuoc 

3. Cong ty Co phAn DAu 
Tu Nuoc Tan Hiep 

TP.H6 Chi Minh 43% A Khai thac, xfrlSr va cung cap nuoc 
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❖ Dau twgian tie!) thong qua Ging ty CO phan Xfiy dirng HO tang CII (CII 
E&C) 

Cling ty 
Noi thanh 1,01) 
va host Ong 

Ty If sir 
heru cua 

CII E&C 
Hold dOng chinh 

Cling ty con 

1. Cling ty TNHH MTV 
NBB Quang Ngai 

Tinh Quang 
Ngai 

100% 
Khai thic, san xuat kinh doanh cac 
loai dat, da 

2. Cling ty TNHH MTV 
Vat Lieu Xay Dung CII 
E&C 

TP.HCM 100% 
Buon ban vat lieu, thiet bi lap dat 
khaz trong xay dung 

3. Cong ty TNHH MTV 
Xay Dung Dan Dung CII 
E&C 

TP.HCM 100% Xay dung cong trinh ky that 

5. Dinh huimg phat trait 

5.101c niyc tieu chu y'ju cua Cong ty 

• Tam nhin 

Phat trien cong ty tro thanh mot trong nhartg tap doan dAu ttr tai chinh trong 
linh litre phit trien co so ha tang hang dAu tai Viet Nam, trong d6 chu trong cac du 
an thuOc linh vut cAu &rang giao thong, sin xuAt ntroc sach va xfr 1/ mac. 

Sv msng 

✓ Diu ttr tai chinh vao cac cltr an ha tang k9 thua't thiet yeu vi sir phat trien 
ben yang cua xa hOi 

✓ Hgp tic clan thanh va co trach nhiem vori cac dOi tic de cong dat dtrix lai 
nhuan hop 157, dim bao kri ich th6a ding cho cac cif') Tong. 

I Tao dieu kien va co hOi cho moi thanh vien trong Cong ty phit huy tai 
nang, khong ngimg nang cao ds!ri song vat chAt va tinh than cua cac thanh 
vien congty ximg ding vii sir dung g6p cua moi ngtriii. 

+ Myc tieu 

✓ Tham gia qui trinh xa hOi h6a trong linh \Tv dAu ttr phat trien co co ha tang 
ky thua:t do thi , trong d6 dac biet la dAu ttr xay dung he thong giao thong, 
sin xuAt va cung cap ntr6c sach, xir ly ntroc thai. 

✓ G6p phAn nang cao hieu qui cua cong cuOc dAu ttr phat trien ha tang ky 
thu'at do thi thong qua viec hinh thanh mOt cong cu tai chinh co nang ltrc 

C 

4 
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huy dong van, met dan vi chuyen nganh trong linh viirc dau to phat trien va 
khai that co se/ ha tang 

✓ Hinh third' met kenh huy deng von dAu hr mai, huy deng von dau tir trung 
va dai han cua cac to chirc tai chinh, nguen von nhan rOi trong dan va cac 
thanh phAn kinh te de dAu to phat trien ha tang kS'i thuat 

5.2 DIM Itiroveg phtit 

Giai doan 2017-2022 &lac coi la la giai doan ta‘p trung ma reng phat then dm 
CII khi cac yeu to "thien thin, dia lqi, nhan Me" hAu nhu da &sac quy tit. Yeu t6 
"Thien thiri" la khi nhu cAu dau to ha tAng a Viet Nam dang ngay cang ma reng va 
duqc nha ntroc dic biet chit trong do day la linh vtrc then chet cho phat trien kinh 
te. Theo se lieu tilting ke cua ADB thi nhu c'au phat trien dau tu ha tang a Viet 
Nam chiem den 5,7% king GDP ca nuoc, tuang dtrang vai 9-10 t5,  USD / nam. 
Theo ark tinh cua be giao thong, nhu cAu phat trien ha tang cAu &rang 6 Viet nam 
trong 5 nAm toi cling dat it nhAt 9 t5,  USD / nam va nguOn von chit yeu se den tir 
ODA va huy deng tir doanh nghiep tu nhan. Do do, ca hei ma rung dAu tu cua CII 
se con rat Ion. 

Cong ty CII hien la met trong nhimg doanh nghiep tu nhan niem yet Ion nhAt 
Viet Nam trong linh vita dau tu ha tang, va day ding chinh la yeu to "Dia lqi" (hay 
not cach khac "chi') dimg") cua CII. Cong ty dang so hau met khi tai san ha tang 
16n, nam 6 nhang vi tri "dAc dia" nhu TP. HO Chi Minh, khu virc DBSCL, Mien 
Trung doe theo tuyen QuOc 16 1...deu la nhang khu vuc trong diem kinh te cua 
Viet Nam. Do do, viec tiep We m6 reng dAu tu 6 cite khu vuc nay khong nhiing 
phi.' hop voi quy hoach ha tAng va dinh huang phat then kinh te Viet Nam ma con 
gitip CII ten dung duqc uu the sin co ctia minh. 

Trong then gian qua, cai ten CII da tra thanh met "hi'en tuang" trong nganh dAu 
tu phat trien ha tAng khi lien tuc Icjf duct cac hap deng co quy me lan, len den ham 
600 trieu USD. De lam ducic viec do, re rang ding ty phai co met dei ngu nhan sr 
dAy nhiet huyet va co nang luc chuyen mon cao. Ngoai ra, CII cling da lam &me 
met viec ma it nha dau tu ha tang a Viet Nam co the lam duqc, do la huy deng 
duqc nguen von 16n 6 Viet Nam cling nhu a thi tru6ng quec te. TAt ca nhang dieu 
nay da too nen yeu t6 "Nhan hoa" cua cong ty, va do cling chinh la ca Se a CII 
tip tuc ma reng phat trien trong giai doan 2017-2022. 

Giai doan 2017-2022 ding ty se ma reng danh muc du to theo timg mang &Au 
tir nhu sau: 

✓ Mang CAu Eltrirng 

Dciu itz cac du an co quy mo lan 

Val vi the la met trong nhang doanh nghiep lan trong nganh dau to ha tAng, CII 
chit truang se dAu to cac du an tren 10.000 tj,  dOng Mint (1) ma reng thi phAn va 
khang dinh vi the cong ty, (2) giam thieu canh tranh tir nhang ding ty nhe, (3) gia 
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tang quy mo lqi nhuan tir cac cong tac xay lap, thu phi cau &rang... va qua do 
dam bao sir tang twang dai han cua cong ty. 

tray manh M&A cac doanh nghiep ding nganh 

Viec dau tu cac du an co quy ma lan se dem lai nhieu lqi ich Lau dai, tuy nhien se 
chin the tao ra lqi nhuan ngay trong thai gian thi cong. Do do, a tao the can 
bang, CII se tiep tuc day manh hoat doting M&A cac du an hien hail, da co doanh 
thu On dinh, va nam o vi tri chien luqc phi) hap vai muc lieu dau tu cua CII. 

•1  Mang Mit DCong San 

Vai nhu cau phat trien ha tang ngay cang Ian a Viet Nam, vai quj,  dat d6i dao 
xung quanh cac du an ha tit' mai, chien luqc ma rOng dau tir vao cac du an doi 
(fat lay ha tang (nhu du an BT Thu Thiem cua CII) chac chin se ma ra nhieu ca 
hOi phat trien cho CII, dic biet khi cong ty co the fan dung duqc Iqi the ve dau to 
phat trien ha tang. 

CII se tiep tuc trien khai ke hoach thanh lap CII Land thong qua viec thau tom 
mOt doanh nghiep da niem yet dang hoat dOng trong linh vkrc bat dOng san, qua 
do tan dung dirge ngu6n luc va quy tai san san c6 cua doanh nghiep nay thay vi 
phai kin thai gian va cong sire xay dung tir dAu. 

1  Ming Xiy Dwng 

Ke hoach ma rOng quy me) dau tu cac du an cau dung not tren cling se nang quy 
mo xay lap len mOt tam cao mai. Trong nam 2017, ding ty du kien se hoan thanh 
cong tic niem yet CII E&C, day la busk dau trong ke hoach tai cau true mang xay 
lap, qua do tao tien de de gia tang nang luc quan ly thi cong cling nhu huy dOng 
von cua CII E&C nham dap ung nhu cau dau tu ngay cang km. Ve lau dai, cong 
ty ding dinh huang ma r'6ng quy mo hoat d'ong CII E&C ra ngoai pham vi CII 
Group, do do bulk chuan bi nay rat can fillet de CII E&C Co the canh tranh duqc 
vai cac doanh nghiep xay lip khac. 

1 Ming Nureec 

Trong nhiem ky 2017-2022, ngoai viec chili tong den cong tac quan ly van hanh 
cac du an hien hire, cong ty se van tiep tuc phat trien ma rOng mang luai cac du 
an nuac thong qua chien luqc (1) xay dung mai cac du an san xuat nuac sach 
(nhu du an Can Thos 2 vai cong suAt 50 MLD), va (2) M&A cac ding ty nha nuac 
dang duqc c6 phAn hoa. 

6. Nang dm hg thong quin ly doanh nghifp 

6.1 Nang cao chit luitng dQi ngfi nhan sy• 

Nhan thirc dm:cc vai tr6 quan tong cua cong tac phat then ngain hire con nguai 
trong chi& luqc phat trien ben vimg cua ding ty, ding vai qua trinh tai ca cau, 
BLD CII da luon chii trong viec b6i duting, phat huy tiem lue sang tao va nang cao 
chat luvng dOi ngu nhan sir BLD da xay dirmg va thkrc hien nhieu chinh sach nham 
khuyen khich nhan vien nang cao trinh d'6, b6i di rang chuyen sau ve nghiep vu 
chuyen mon, dien hinh chinh sach tai try toan b0 chi phi cho can ho cong nhan 
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vien (CBCNV) tham gia cac chucmg trinh, khoa hoc nang cao kien thirc va trau dOi 
them ky nang can thiet cho ding tac. Ngoai ra, cong ty ding thu6ng xuyen to chirc 
cac 16p dao tao, bOi dieing thutmg nien ve quan ly trong not b0 cong ty de nang 
cao trinh dO cho can 1)0 to chirc. Ket qua dat dtr6c la hien tai khoang 28% nhan 
vien co bang dai hoc va sau dai hoc 

Viec xay dung dOi ngu ke thira ding la mot mang quan trong dd ducrc quan tam 
thut hien trong chitin Itific phat trien ngutm nhan lire cua cong ty. VOi xu huang 
tre hoa he thong quan IS/ ldnh dao, nhang nhan to tre nhung c6 nang lire chuyen 
mon cao luon cluvc chic trong bOi dutmg va timg buck can nhAc nAm gift cac vi tri 
quan trong trong he thong quan 1S,  dia cong ty. Hien tai 50% cac vi tri trong BLD 
do the he 7x nAm gift 

6.2 Nang cao the d() bao dim 4n ich viit chat vd tinh than cho CBCNV 

BLD ding ty hieu rang neu xem cong ty la mot co the song thi timg can b0 cong 
nhan vien chinh la nhimg to bao trong cot the do, mu6n co the phat trien khoe 
manh ben vfmg thi viec quan tam cham soc cho timg to bao la dieu kien tat yeu 
phai thuc hien. 

Do do, song song veri tang truong ye mat doanh thu 16i nhudn, the dO lucrng 
thuerng cho CBCNV ngay cang &roc cai thien. 

Ben canh d6, cong ty ding hieu rang a co the "gilt chan" cac nhan vien xuat sAc 
thi can co mire 	ng0 rieng. Vi vay, trong nhiem ky vita qua, ding ty da phat 
hanh tong cong khoang 2 trieu co phieu ESOP cho CBCNV da hoan thanh tot 
ding tac ducrc giao. DOng th6i de khich le dOng vien thanh qua lao dOng cua nhan 
vien, cong ty da to chirc tuyen ducmg khen thu6ng nhung ca nhan co dung gOp 
xuAt sAc cho cong ty tai cac buOi le tong ket cuOi nam. 

Cimg vai viec nang cao the dO lucmg thutmg, BLD CII ding luon chit trong chdm 
lo dCri song sire khoe va tinh thAn cua nhan vien. Ben canh viec dam bao thisc hien 
day du nhung quyen Icri lao dOng nhu the dO bao hiem xa hOi, bao hiem y te, to 
chirc kiem tra khan) sirc kb:Se dinh IcS/ cho toan lx) nhan vien tai cac benh vien c6 
uy tin nhu BV Hoan my hay BV Hoa Hao, BLD CII luon cho dOng quan tam to 
chirc cac chuyen du lich thutrng nien cho CBCNV, nhung chuyen di tham quan 
ngan ngay vao the dip le", nhAm giam ap lirc ding viec ding nhu tao car hOi de 
CBCNV gap got, giao km, nang cao tinh than doan ket... Vi do nhu de chao mimg 
ngay 8/3 vira qua, toan b0 nit nhan vien ctia cong ty dd dircic tai trcf tham gia tour 

hOi hoa ban" 6 Dien Bien, mien nui phia Bac. 

) 
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"1-10i thao can bq cong nhan vien — 2016" 

"Tham gia a htli hoa ban le Dien Bien" 
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7. Cie rui ro 

Rtii ro tir chinh sach khi mirc phi giao thong !thong phai do tong ty chu dOng ma 
phu thuOc vao chinh sach cua UBND thanh phO HO Chi Minh. Tuy nhien, dieu nay 
dugc khac phuc bai dieu khoan cac hap dOng BOT cua CII cho phep Cling ty dieu 
chinh thtri gian thu phi neu doanh thu thu phi hang nam bi anh Inking den kha nang 
hoan von dau tu. 

Do quy mo von dAu to cho cac du an ca so ha tAng thutmg rat Ian, trong bOi canh 
thi truomg tai chinh Viet Nam gap nhieu kho khan thi Cong ty ding phai chin mot so 
anh hutmg nhAt dinh khi sir dung cac cong cu tai chinh. 

Hi'en nay, veil viec Chinh Phu dang keu gal cac thanh phA.sn kinh to tu nhan ding 
tham gia dAu tu ca so ha tAng, trong tucmg lai se c6 nhieu dam vi tu nhan va cac 
doanh nghiep nuot ngoai tham gia dAu to vao link vuc nay. Do do, trong dai han, CO 
the xuAt hien them doi thu canh tranh vai CII. Tuy nhien, voi kinh nghiem dau tu 
cang nhu kinh nghiern huy Ong vim de thuc hien du an, cung veri su am hieu v'e cac 
chinh sach dAu tu, m6i quan he voi cac to chirc tin dung va dac biet la danh muc cac 
du an dAu tu hien co se giup cho CII gift vimg dugc Igi the canh tranh cila minh. 

II. T1NH HINH HOAT BONG TRONG NAM 2016 

1. Tinh hinh hoot dOng san xuAt kinh doanh 

1.1 Hogt tieing dim to tai chink 

. Haft tw cia ding ty me CII 

• veil muc Bich chuAn bi cho ding tac tham gia Mu thAu dau tu du an 
DuOng tren cao s6 1, CII da thanh lap ding ty TNHH DAu tu dui:mg tren 
cao so 1 trong QuY 2/2016 voi von dieu le la 10 t5, dOng, trong do CII so 
him 80% va dOi tac chien lucfc se sor him 20% con lai; 

• CII cang da tien hanh giam ty le sec hcru tai cong ty CII E&C tir 99,5% 
xuting con 49% bang cach ban c6 phAn cho cac nha dAu tu quan tam. Day 
la btu* dem de CII tien hanh niem yet ding ty CII E&C theo nhu chien 
lugc tai ca'u tthc tap doan da de ra truac day; 

• Trong nam CII ding da thoai von va chuyen nhugng von tai cac cong ty 
sau day: 
— Thoai toan bO 6,97 tS., dong von g6p tai Cong ty CP Ben bai Van tai 

Sai Gen . 

— Thoai toan b0 9 t5,  dOng v6n gap tai Cong ty CP BOT cAu DOng Nai 

— Thoai toan by von tai C8ng ty CP BOO Nu& DOng Tam 

— Chuyen nhugng toan bO 103,2 ty dOng v6n gap tai Cong ty CP DAu to 
ntrac Tan Hiep cho SII 
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— Trong nam 2016, CII ding da tam thai giam tS,  le sa hUu cua tai NBB 
xuong con 19,99% va tai CII B&R xuong con 490/0 

• CII tiep tuc chuyen tien gop von vao cac cong ty sau day: 

— Gop von vao Cong ty TNHH MTV Dich vu Ha Tang CII: 5 tji dOng, 
nang von Op len 10 tS, dOng, chiem tj,  le 100% von dieu le. 

- Gop vim vao Cong ty TNHH MTV Khu Bac Thu Thiem: 10,151 tji 
dOng. 

❖ Diu ttr clia cling ty con 

• Theo chien lucre phat trien nganh nuoc, SII se lan tact thoai von lchoi cac 
cong ty ntrac ma cong ty co sa hixu dutri 51% va se tap trung nguOn von 
phat trien cac du an trong diem khac. Theo d6, SII da Wen hanh thoai 
toan 136 c6 phAn dang nam giir tai Cong ty CAp ntrac Long An(3.143.440 
co phin, tuung &rung 25,77% win dieu le dia LA) va du kien se thoai 
toan bO c6 phAn dang nam gift tai Cong ty CAp ntrac Tan Hoa (1.432.900 
co ph'An, tutmg duvrng 28,66% von dieu le cua TH). 

• Cong ty CII B&R da mua them c6 phAn Cong ty BOT Rach Mieu de tang 
ty le sa huv tai rach MiZu len 51%. Nhtr vay, trong nam 2016, Rach 
Mieu da tra thanh ding ty con dm CII B&R. 

1.2 Hogt dOng thu phi giao thong 

Nam 2016, hoat dOng nay mang ve cho CII 794,2 ty dOng, cu the: 

✓ Tram Xa 10 Ha NOi: 402,8 ty d6ng 

✓ Tram Thanh Hai (nay la tram Ca Na):114,4 t3 &Ong 

✓ Tram DT741: 99,1 tjf d6ng 

✓ Tram Rach Mieu: 177,9 t d6ng 

Hoat dOng thu phi van dtrqc duy tri 6n dinh va doanh thu tang kha so veil ding 
kir nam truac. Ging tac kiem tra, giam sat, phong chOng that thu duvc tap trung 
trien khai thur hien tot. ThtrOng xuyen tang cutrng ding tac ve sinh, bao tri, bao 
due►ng he thong thiet bi tai cac Tram thu phi de han the den mire thAp nhAt cac su 
c6 lien quan den he thong thiet bi lam anh hutmg den hoot dOng cua cac Tram va 
chAt 'wing phuc vu khich hang. 

DOi vai hoat dOng thu phi giao thong, CII la don vi dau lien ten ca nuerc ap 
dung he thong thu phi to Ong, ban to dOng bang cong nghe hOng ngoai va cong 
nghe ma vach. Dieu nay da gop phAn tao ra bQ mat van minh va han the t6i da 
nhang that thoat trong hoat &Ong thu phi. Trong qua trinh trien khai hoat dOng thu 
phi, Cong ty luon to chirc duy to bao dung 2 tuyen dutmg kip thai, khong de 
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nhang hu hong ltrn xay ra, dOng thtti to chirc cham soc cay xanh doc theo 2 tuyen 
duang luon xanh tucri. 

CII da lien ket voi Vietinbank tri6n khai he thOng thu phi cAu dutrng tir dOng 
lien tram tir 2013 den nay, gap phan rut ngan duoc thori gian va cac thu tuc khi qua 
cac tram thu phi. 

1.3 Hoot dew huy dfing vein tgi Cong ty mg CII 

Vay von nein hang 

• Val uy tin tin dung tot, Cong ty luon dam bao nguOn vOn cho nhu cAu 
dAu to cac du an. Nam 2016, eau trUc vOn vay cua Cong ty da dtroc thay 
doi theo htrong tich cuc, vOn vay dai han chiem tS, trong cao. 

• S6 du no vay Ngan hang den 31/12/2016: 1.306,8 tS,  &mg, tang 21,7% 
so yeti dau nam, trong do: 

+ S6 du no vay ngin han: 100 tji doting, giam 57% so vOi dAu nam, 
chiem 7,6% tong du no 

+ SO du no vay dai han: 1.206,8 tj, ding, tang 42,8% so voi dau nam, 
chiem 92,4% tong du no 

❖ Phiit hanh trai phieu 

Ngoai viec huy dOng von tix cac ngan hang, C8ng ty ding day manh viec huy 
dOng vOn tir viec phat hanh trai phieu doanh nghiep. Thang 11/2016, CII da ky 

ket hqp dOng phat hanh 40 trieu USD trai phieu chuyen d6i yeti Keb 
Hanabank Trustee and Custodian Business (don vi dtroc uy thac cua Qu-y 
Rhinos Assets Managetment). Ngay 05/01/2017, sau khi hoan tat cac cac dieu 
kien ducrc quy Binh tai Hop d6ng mua ban trai phieu, CII da phat hanh thanh 
cong 40 trieu USD, lai suAt 1%/nam, thOi han ban dau la 5 nam, &roc quyen 
gia han tai da 10 nam.Viec phat hanh thanh ding trai phieu fan nay (cung nhu 
viec phat hanh trai phieu chuyen d6i cho Goldman Sachs fru& day), viec mua 
rang lien tuc co phieu CII dm nha dau to nutrc ngoai, Ichong nh&ng cho thay 
kha ruing huy dOng vOn kha tot cua CII ma con the hien niem tin cua nha &Au 
to dOi yeti CII. Danh dau mOt buck tiep can mai cua CII dOi yeti thi trutmg vOn 
quick te. 

Trong nam, Cong ty da thi,rc hien mua lai tnrtrc han 2.022 t5/ dOng trai phieu, 
trong do, mua lai truoc han 273 ty dOng trai phieu phat hanh cho Vietinbank-
CN 11-TP.HCM (d6 dau to du an cAu Sai Gem). Wing thori, hoan d6i town b0 
1.020 tS,  dOng trai phieu cho MPTC (d4 tang quy m8 vOn hoat dOng cua COng 
ty); chuyen d61 44,424 tS,  dong gia tri trai phieu chuyen d6i cho Cong ty Dau 
to tai chinh Nha nuoc TP. HCM (HFIC); 25 trieu USD gia tri trai phieu 
chuyen d6i cho Goldman Sachs; va cong ty ding a chuyen d6i 150,428 tS,  
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dting trai phieu chuyen d6i CII41401 (Oat hanh ngay 23/06/2014 cho co (long 

hien him). 

S6 du ng Trai Phi'eu tai Cling ty den ngay 31/12/2016 la: 977,607 t51d6ng, bao 
gom: 

- Trai phieu hckin d6i VIAC: 	462,851 tSrd6ng 

- Trai phieu chuy'en d6i C1141401: 	67,756 ty d6ng 

- Trai phieu Vietinbank: 	 447 tji d6ng 

2. TO chic va nhan skr 

2.1 Danh stick ban dMu hank 

Danh sach Ban dieu hanh va ty c6 phan sor hitu c6 quyen bleu quyet tai ngay 
31/12/2016 (theo danh sach VSD giri chot tai ngay clang ky cu6i citing 27/1212016) 

STT 

1 

HQ WI Ten Chat vii 
`I' ," le so' 
him (%) . 

Le Qu6c Binh T6ng Giam d6c 0.97 

2 Nguyen Mai Elio Tram Pho T6ng Gam dOc 0.49 

3 Twang Khic Hoanh Pho T6ng Gam d6c 0.02 

4 Ducmg Quang Chau Giam d6c Wu to 0.06 

5 Nguyen Thi Thu Ira Gam d6c Tai chinh 0.09 

6 Nguyen Thi Mai Huang Ke toan twang 0.05 

7 Nguyen Quyet Chien Giam d6c Ke hoach hanh chinh 0 

8 Nguyen QuS/nh Huang Giam die PTDA va quan 4/ On 0.04 

03 

iu 
HU 

HO 

• ) 
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2.2 IteV thing Quan Tri 

LE VU HOANG 
CHU T1CH HQI DONG QUAN TR! 

Ong LE Vii Hoang &roc bau lam Chit tich HOi DOng Quan 
Tri cua CII tir nam 2012.Truec d6, ong gin vi tri T6ng Giam 
d6c CII tir khi cong ty thanh lap nam 2001. Tnrac khi ve lam 
viec tai CII, 'Ong da tirng dam nhiem cac vi tri cap cao tar 

nhieu co quan nha mac va cong ty thuOc sa hihl Nha ntrac 
nhu: Pho T6ng Giam d6c Quy dau tir Phat trier DO thi Thanh 

ph6 H6 Chi Minh (1997-2001), Phe Chit tich Oy ban Nhan dan Quan 5 (1979-1997). 
Nam 2013,8ng dtroc vinh dkr trao tang Huan chucmg Lao dOng hang 3 cua Chu tich 
rank. 

HANG NGQC THANH 
PHO CHU 'gni HQl DONG QUAN TR! 

Ong Ding NgQc Thanh &roc bau lam Pk, Chu tich Heti 
&zing Quan tri cong ty CII nam 2012.Ong co tren 25 nam kinh 
nghiem trong linh vtrc dau tv va tai chinh.Ong hi'en IA Ph6 
TOng Giam d6c Citing ty Dau ttr Tai chinh Nha ntro:11c Thanh 
ph6 HO Chi Minh (HFIC) va IA ngutri dai dien von cua t6 
chirc nay tai CII. 
LE QUOC BINH 
THANH VIEN DIEU HANH 

Ong Le QuOc Binh &roc bau vao HOi dOng Quan tri CII va 
dtroc b6 nhiem lam Toting Giam dOc cong ty tir nam 
2012.Truac day, ling kiem nhiem vi tri Giam d6c Tai chinh 
va Ke toan trtrZrng tir khi cong ty thanh lap nam 2001. Ong co 
tren 20 nam kinh nghiem trong linh vvc ke toan, tai chinh 

doanh nghiep va tirng lam viec a nhieu ding ty Ian khac nhtr Saigon Tourist va Cling 
ty Dau ttr Tai chinh Nha nu& Thanh phO HO Chi Minh. Ong Binh la Thac Si Quan 
Tri Kinh Doanh. 

NGUYEN MAI BAO TRAM 
THANH VIEN DIEU HANH 

BA Nguyen Mai Bio Trim dtroc bau vao HOi &Ong Quan tri 
CII va &roc b6 nhiem lam Ph6 Ring Giam die cong ty tir 
nam 2012. Truerc day, ba dam nhiem vi tri Giam d6c Dau tir 
tir khi cong ty thanh lap nam 2001. BA co ten 20 nam kinh 
nghiem trong linh vvc dau to va quan ly dv an va timg lam 

viec a Ban Quan ly chitin Cling ty Thanh nien Xung phong va Quy Dau fix Phat trien 
Do thi Thanh phO HO Chi Minh.Ba co bing Thac si Quan tri kinh doanh. 

1 

C 
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DOMINIC SCRIVEN, OBE 
THANH VIEN 

Ong Dominic Scriven IA nha sang lap va Giam d'Oc Dieu 
hAnh cua Quy dAu to Dragon Capital Group Limited. Ong có 
tren 30 nam kinh nghiem trong 1Tnh vur dAu to tai nhieu gu6c 
gia tren the ON, nhtmg tap trung chu yeu vao thi trtrtmg Viet 
Nam.Quy Dragon Capital IA mOt guy du to hoat dOng tich 

cut ten thi tnrting Viet Nam vtri quy mo len den 1,5 ty do la. LA ngutri thong thao 
tieng Viet va dim nhiem nhieu vi tri cap cao tai cac cong ty dai chimg Viet Nam, Ong 
da co nhiing &Mg gop tich ctrc cho sU phat tritn cua thi truing tai chinh. Ong doan 
Na hoAng Anh phong tang Ureic hieu ST Quan De Che Anh (OBE) vao nam 2006 va 
&roc trao tang Han chtrcmg Lao dOng hang 3 dm Chu tich mac Viet Nam nam 
2014. 

GERARDO C. ABLAZA, JR 
THANH VIEN 

Ong Gerardo C. Ablaza, Jr. IA Chti tich va Giam dOc Dieu 
hanh cua Manila Water tit 2010. Ong diing thtri glut chirc vu 
Gam FY& Dieu HAIM cap cao cua tap doan Ayala (cong ty 
me dm Manila Water) va vi tri cha chOt tai nhieu tap doan 
khactai Philippines va Viet Nam, chu yeu trong linh vi,rc ha 
tang nuOc. Nam 2004, Ong duvc CNBC vinh danh Nha Lanh 

Dao Doanh Nghiep Chau A Cull Nam va la glom &tic dieu hanh dau tien cua 
Phillipines dat duvc danh hieu nay. 

JOHN ERIC T. FRANCIA 
THANH VIEN 

Ong John Eric T. Francis hien IA Gam dOc Dieu hanh cua 
tap doan Ayala.Ong d'Ong thtri kiem nhiem vi tri Giam 136c 
Nang Ltrcmg va Ha TAng cua tap doan Ayala tir nam 2014. 
Ngoai ra, Ong con dam nhiem nhieu vi tri chti eh& tai cac 
cong ty khac nhtr AC Energy Holding South Thermal Energy 
Corporation, Live it Global Services Management 

Institute... Tnrac khi gia nhap Ayala, Ong IA to vAn cap cao va IA thanh vien dm Ban 
Dieu hanh Monitor Group, cong ty to vAn co try so tai Cambridge, Massachusetts, 
M. 

NGUYEN QUANG THANH 
THANH VIEN 

Ong Nguyen Quang Thanh da co ham 20 nam kinh nghiem 
trong linh vut tai chinh chuyen nganh thAm dinh tai san va 
hieu qua d'Au tu. Ong gilt vai trO Tnrang phong ThAm dinh tai 
HFIC tir nam 2004.Ong la Thac sy Kinh te. 
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NGUYEN HONG SON 
THANH VIEN 

Ong Nguyen Hong Son có bang Thac sy Kinh to Tai chinh 
dm twang Dai hoc TOng hop London a Anh. Ong có ham 20 
nom kinh nghiem trong rinh vtrc dau ttr trtrc tiep, sang lap, 
dieu hanh va quan tri doanh nghiep va hien nay la TOng 
Giam DOc Cong ty CO phan Dau tir Viet Nam — Oman (v0i). 
voi la lien doanh giUa Chinh phu Viet Nam va Oman thtrc 
hien thong qua SCIC va Quy Dtr trU QuOc Gia Oman 

(SGRF), tap trung dau ttr rao cac nginh tang triximg sir dung Icri the canh tranh von 
có cua Viet Nam va giup xay dung cau not dAu to gift viet Nam va Oman. Ngoai vi 
tri thanh vien HDQT ciia CII, Ong San ciing la thanh vien HDQT cua nhieu cong ty 
uy tin khac er Viet Nam. 

2.3 Ban Kkm soot 

DOAN MINH THIf 
TRUONG BAN KIEM SOAT 

Ong Doan Minh Thu. la thanh vien Ban kiem soot tir nhiem kj,  I 
(2002 - 2007) va dtrac bau lam Truang Ban kiem soot nhiem ky III 
(2013-2017). Ong hien dang 	chirc vu TOng giam dOc Cong ty 
CP Generalimex. 

TRJNH TH1 NGQC ANH 
THANH VIEN BAN KIEM SOAT 

BA Trinh 	Ngcc Anh la Trtr4mg Ban kiem soot CII nhiem ky II 
(2007-2012) va dtrac bau lam thinh vien ban kiem soot nhiem ky 
III (2012-2017). 

TRAN THI TUAT 
THANH VIEN BAN KIEM SOAT 

Bi Tan Thi Twit la Trwmg Ban kiem soot nhiem CII kj,  I va 
duac be nhiem lam thanh vien Ban kiem snit nhiem k' III. 
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2.4 Ban Dam Hank 
LE QUOC BINH 
rONG GIAM DOC 

Ong LE Queic Binh dtrqc bAu vao Hei deng Quan tri CII va 
chive be nhiem lam Icing Giam CI& ding tytir nam 
2012.Tnrac day, Ong kiem nhiem vi tri Giam dee Tai chinh 
va Ke Wan trtremg tir khi ding ty thanh lap nam 2001. Ong c6 
tren 20 nam kinh nghiem trong linh vtrc ke toan, tai chinh 
doanh nghiep va tirng lam vied anhieu ding ty lan khac niux 

Saigon Tourist va Cong ty DAu ttr Tai chinh Nha ntrac Thanh phe HO Chi Minh.Ong 
Binh la Thac ST Quin Tr! Kinh Doanh. 

NGUYEN MAI BAO TRAM 
PHO TONG GIAM DOC 

Bi Nguyin Mai Bio Trim duvc baiu vao Hei dong Quan tri 
CII va duac be nhiem lam Ph6 Tong Giant dec ding ty tir 
nam 2012. Tnrac day, ba dam nhiem vi tri Giam dee DAu ttr 
tir khi ding ty thanh lap ram 2001. Ba c6 tren 20 nam kinh 
nghiem trong linh %rut dAu ttr va quan dtr an va timg lam 

vied et Ban Quan 1S,  dtr an C6ng ty Thanh nien Xung phong va Qu9 DAu ttr Phat trien 
DO thi Thanh phe HO Chi Minh. Ba co bang Thac si Quan tri kinh doanh. 

TRUtiNG KHAC HOANH 	 ii 

PHO TONG GIAM DOC 

Ong Truling Khic Hoinh dtrov be nhiem lam Ph6 Ring 
Giam Dec CII tir nam 2013 deng theri la Ring Giam Dec 
kiem Thanh vien HDQT CTCP DAu hi. Ha tang Nu& Sal 
Gen (SII) tir nam 2012. Ong co hen 20 nam kinh nghiem 

	4 

trong nganh ntrac va co 5 nam gan b6 yeti SII.Tnrac khi lam 
vied tai CII, Ong timg la Ph6 Tong Giam Dec Cong ty CP 
Ntrac va Moi trutmg (WACO) va Tong Giant Dec Cong ty 

CP BOO Ntroc Thu Dire. Ong Hoinh la Thac s9 Quin Tri Kinh Doanh. 

DUIING QUANG CHAU 
GIAM DOC DAU TU.  

Ong Dirang Quang Chin gia nhAp CII yeti chat danh la 
Ph6 phemg D'Au Ttr nam 2003 va &nye be nhiem lam Giam 
dec DAu to tir nam 2011. Ong Chau co tren 20 nam kinh 
nghiem trong linh vtrc cau hAm. Nam 2013, Ong Chau nhan 
bang khen cua Thu Ttrang ve vied hoan thanh xuAt sac tham 

gia xay dung cau Sai G6n 2.Ngoai ra, Ong ding tirng nhAn dtr0c bang khen tir BO 
twang Elk) GTVT va Chu tich UBND TP.HCM. Tn.rok khi gia nhap CII, Ong Chau la 
can be Ban quanlj, dtr an 18, BO Giao thong Van tai. Ong Chau la K9 str CAu hAm. 

28 

• 



NEN TANG VONG CHAC, WAIN TO1 THANH &MG 

NGUYEN Till THU TRA 

411"iiii 

 cam DOC TAI CHINH 

.,_ I;  BI Nguyen Thi Thu TrA bit diu lam viec tai CII tir nam 
#•141. 2006 vai vi tri chu en vien ke toan va duqc bO nhiem lAm 

Giam d6c TAi chinh tir nam 2012. BA c6 tren 15 nam kinh 
nghiem trong linh Arc ke toan va tai chinh doanh 
nghiep.Nam 2013, bi vinh du duqc Thu TuOng Chinh Phil 

trao bing khen tuyen dtrcmg thinh tich huy &Ong von a xay dung ciu SAi Gen 
2.Tnrac khi lam viec tai CII, ba timg lam viec tai cac cong ty thuec sa holt NhA nu& 
va ding ty co phAn hea nhu IA C8ng ty Co phin Logistics Vinalink. BA IA Thac sy Tai 
chinh 

NGUYEN THI MAI HUtING 
PHO cam DOC TAI CHINH KIEM KE TOAN TRUtiNG 

Ba Nguyen Thi Mai Huang IA Pho Giam dOcTai chinh kiem 
Ke toan trutmg cong ty CII tir nam 2012. BA Huang CO tren 
20 /lam kinh nghiem lam viec trong linh vuc tai chinh ke toan 
va 5 nam gin be vai CII. Tnrac khi gia nhap CII, ba IA Ke 

toan twang Cong ty du lich va dich vu tong hqp va la PhO ban Tai Chinh Ke toan 
TOng Cong tyThiiy san Viet Nam. BA Huang tot nghiep bang Cir nhan chuyen nganh 
Kt toan. 

NGUYEN QUi/NH HUVNG 
GIAM Dec QUAN LY VON VA PHAT TRIEN D1! AN 

BA Nguyen Qu,nh Hturng dam nhiem chirc vu Gam DSc 
Quan ly von va Phat trien Du an tir nam 2013. Wing thai ba 

° kiem nhiem vi tri Tnrang Ban Kiem Soat tai Cong ty CO 
phAn DAu Tu Nam Bay Bay tir nam 2010.Ba cO hon 10 nam 
kinh nghiem trong linh vtrc au ttr tai chinh va quan 15,  tai 
san.Truac khi lam viec tai CII, 13A timg giQr nhieu vi tri cif) 
cao tai nhieu qu, dAu to 6 Viet Nam. Ba ding timg la Tnkmg 

Phong kiem toan Cong ty PwC Viet Nam. Ba tot nghiep Cir nhan Tai chinh tai M9. 

NGUYEN QUYET CHIEN 
GIAM DOC TO CHUC HANH CHINH 

Ong Nguyen Quyet Chien la Giam ClOc TO chfrc HAnh 
Chinh CII tir nam 2007.Ong da gin be yeti CII 13 ram ye co 
tren 20 ram kinh nghiem. Tram khi gia nh4 CII, 8ng timg 
IA Throng ban TAi chinh Chung khoan, Tnrang Pheng Ke 
Hoach Nth Nghien ciru Oat trien Qu9 D'Au to Phat trien DO thi 

TP. HO Chi Minh, Ph6 TOng Giam DOc Cong ty CP Diu to Ha tang K9 thulat TP. HO 
Chi Minh. Ong Chien IA Tien sy Kinh 
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2.5 .96 heymg can b(), nhan vies 

Y 	 - 31/12/2016 l'5,  1? 

SO ltrqng can by cong nhan vien (nguai) 125 

Tien hozmg binh clan (dOngingtrai/thang) 17.833.793 

Phan theo trinh (10 chuyen mon 

- Dai hoc va ten Dai hoc (nguai) 35 28% 

- Cao ding, trung cap (nguai) 7 5.6% 

- Khac (ngutri) 83 66.4% 

Phan theo hyp ding 

- Hqp dOng kh8ng xac dinh thai han (ngutri) 120 96% 

- Hqp dOng co xic dinh thai han (nguai) 5 4% 

- Hqp ding lao Ong dteiri 12 thang (nguai) 0 

Luc ltrqng lao dOng china tot nghiep trung cap 	trung cha yeu la nhan vien 
thu phi giao thong, khong can phai co trinh d8 chuyen mon cao. Tuy nhien, Cong 
ty da co nhieu chuung trinh de khuyen khich nguai lao dOng Wang cao trinh dO van 
Me, trinh dq chuyen mon nghiep vu. Cong ty da to chirc cac lap hoc bo ulc van 
hoa danh cho nhan vien thu phi chtra tot nghiep leip 12, to chirc cac lap dao tao 
quan ly trong n8i b0 cong ty de nang cao trinh d'O cho cac can b8 to, thuc hien tai 
trq kinh phi cho nhan vien hoc them cac chucmg trinh dai hoc, chucmg trinh dao 
tao chuyen sau cho cac can b8 quan 

Tat ca so lao dOng  neu tren deu duvc ky ket hqp dOng lao dOng va ding Bao 
hiem xa hOi, bao hiem y te, kinh phi ding down day do. 

Cong ty luon thqc hien dung va day du cac chinh such doi vai nguai lao dOng 
• X 	 • X 	A nhu tin lucmg, ti n thuang, bao hiem xa hOi, bao hiem y to 
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3. Tinh hint' dliu tir, tinh hinh thyc hien cac dtr An 

Vai viec tai cAu truc cong ty, viec trier] khai cac du an hien nay hau het deu do cac 
ding ty con dm CII dux hien. 

3.1 Ve hogt djng triin khai dim tic cdc dw an 

Cic dy An au dwirng giao thong 

Dw In BOT diu hr mo rOng QuOc 10 1 don qua 
tinh Ninh Thu4n 
Cong tac thi ding toan tuyen da ca ban hoan 

thank, thong xe thing theo tien dO (ngay 

31/12/2015), nhung den thang 6/2016, mai hoan 

thanh cac cong trinh phu tra (via he, 1e &rang) dm 

cac doan tuyen vuUng den bu giai toa. Nam 2016, 

du an ding da xay dung hoan thien xong 6 Ian thu phi dm Tram thu phi Ca Na. Ngay 

01/04/2017, tram thu phi Ca Na da chinh thirc di vao hoat dOng de thu phi hoan Win 

dOng than cho du an BOT dAu hr ma rang quOc 10 lAdoan qua tinh Ninh Thuan va 

du an ma rang tuyen tranh quOc 10 1A doan qua tuyen tranh Phan Rang- Thap 

Cham. 

Dg an mo rOng tuyen tranh QL1A don qua 
thanh phi) Phan Rang — Thip Cham, Ninh 
Thutin 
Da hoan thanh cong tac quyet toan, kiem toan gia 

tri cong trinh.flang thuc hien cong tac thu phi hoan 

von du.  an. 

Dkr in BT dill hr xay dung ha ding ky thutit 
khu din cir phia Bic vu hohn thin dwirng tryc 
Bic Nam trong khu do thi moti Thu Thiem 

Thu Thiem la mat khu &At rang 657 ha nam er phia 

Hong song Sai Gen, dOi dien quan 1, 4, 7, Binh 

Thanh, giap yeti quart 9. Tarok nam 1997, mac du 

co vi tri dOi dien vcn khu vac trung tam dm Thanh 

phO qua song Sai Gan nhung do khong co ha tang ket nOi, ban dao Thu Thiem chi la 

mat yang ngoai o biet lap kern phat trien. Sau narn 1997, ding voi sir bung no tang 

true ng kinh t6 va chin 'vac ma rang Thinh phO ra phia Deng, UBND TP.HCM da 
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quy hoach Thu Thiem thanh trung tam tai chinh, thumg mai, dich 	cao cAp 

Thanh ph6. Ngoai ra, day con la trung tam van haa, nghi ngai giai tri va dam nhiem 

mOt s6 chirc nalig ma trung tam Thanh phO hidn hau con thieu va han che phat trien. 

Viec phat trien thanh ding Khu 	Thi Mai Thu Thidm chic chin sa thtic day t6c 

dau tu va tang trtkmg kinh te ctia Thanh ph6 HO Chi Minh cling &us cac khu vtic Ian 

can tucrng tv nhu 	chuyen 	Ph6 

Wing — Thucmg Hai. 

Nhang 18 Mt ma CII duac giao de 

khai thic hoan veln (c6 dien tich ten 

90.000 m2 &at sir dung 6n dinh lau 

dai 	xay dung nha va tren 6.000 

m2 dat sir dung 50 nain xay dtmg 

van ph6ng cho thud) thuOc khu dan 

ctr 3&4, CO vi tri dep doc ba song, 

ding vien, va trvc dating Etic Nam, tiep giap yen cau Thu Thiem 1, notoi lien yeti khu 

vuc phat trien ctia quan Binh Thanh va chi mAt 10 phut den trung tam Ql. Nth day 

can c6 canh quan, twang hoc, benh vien va ha fang dang duac phat trien dOng bO, 

Wm hen tiem nang tang twang in,anh gia tri. 

Tinh hinh thi ding du an nhu sau: Tinh den he't nam 2016, du an da hoan thanh cau 

Ca Tee' (don nguyen 1) va thi ding xong be than tn,i T2 dm 1/2  cau Ca Trd con lai (don 

nguyen 2); cau DI dat kh6i ltrang thi cling dat 78%, dang thi ding Dtkmg tnic Bic — 

Nam (R14) va cac duang nOi 	TOng s6 tien da giai ngan cho an la 1.224,4 CY 

dOng. Tien dO thi ding 	toan an con kha chain, do vuemg de'n ba giai toa, chtra 

&lac nhan mat bang. 

Dw BT ciu Gion 2 

COng trinh da dtrac duyet quyet toan va ban giao 
cho Ithu QLGT s6 2 guar' IY, hien dang trong giai 
doan nhaz* thanh toan tir ngan sach Thanh Ph6. 
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Dkr an dAu tir xay dung me. rOng Xa 10 Ha NOi 
Ngay 04/08/2016, UBND thanh ph6 H6 Chi Minh 

da co guy& dinh phe duyet dieu chinh, b6 sung du 

an, trong do co: B6 sung mOt so hang muc khac 

tren tuyen va chi phi giai phong mat bang cua 

doan tren dia ban tinh Binh Ducmg. Ding th6i da 

trinh UBND thanh ph6 phe duyet dieu chinh du an l'An 2 "b6 sung hang muc xay 

dung nut giao thong my Thay" vao du an. Ngoai ra, da trinh BO Ke hoach va DAu tu 

xin dieu chinh giay chimg nhan dAu tu. 

Hien nay, du an dang trien khai thi ding ang loat cac goi thAu thuOc phAn &rang 

song hanh hai ben, tir cau Sai Gon den nut giao Dai hoc Qu6c gia , trong do da hoan 

thanh doan tir nga tu Tay Hoa an nat giao Tram 2 — dai 5,5km; doan tir nga to Thu 

Dix den cau Suoi Cai dai 2km. Ben canh do da to chirc Uteri ding thi ding nut giao 

thong tai ding chinh Dai hoc qu6c gia thanh pho H6 Chi Minh. Den 31/12/2016, tong 

vim gal ngan cho du an la gar' 1.377 tY" ding. 

Du an BOT cau duirng Binh Trifu 2 (PhAn 2, 
Giai doan 2) 
Du an bao g6m 3 hang muc ding trinh: 

Ma rang du6ng Ung Van Khiem 

Xay dung nat giao thong Dai liet si 

M6 rOng cau Ong DAu 

Ngay 23/03/2017, Uy ban nhan dan Thanh Ph6 da co quyet dinh ve duyet bao cao 

nghien cuv kha thi dieu chinh du an. Uy ban Nhan dan Thanh ph6 ding da giao trach 

nhiem cho Uy ban nhan dan Quan Binh Thanh khAn Mixing hoan tat thu tuc de tien 

hanh den ba giai ph6ng mat bang. PhAn dau ding trinh co the khai ding vao quy 

3/2017. 

Du an BOT cau Rach Mieu: 
Cau Rach Mieu la cay cau quan trong nam tren 
tuyen throng huyet mach thong thtrcmg tir cac tinh 
mien Tay Nam BO ve Thanh ph6 H6 Chi Minh. 
Hien du an dang trong giai doan thu phi de hoan 
von. 
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Dv an mIr rOng QL 60 not cau Rach Mien den 
au CO Chien (Ben Tre) 
Day la dtr an dau to 134 sung nang cAp ma rOng 
mot s6 doan tuyen ten quac 10 60 6r cau Rach 
MiL den cau Co Chien. Di.r an &roc khoi dOng 
vao thang 01/2016. Den het nam 2016, du an da 
hoan thanh cong tac cam mac 10 gi6ri toan tuyen de 

chuyen cho chinh quyen dia phuang thLrc hien cong tac giai piling mat bang. 

Vao ngay 16/12/2016, phu lye hop dang BOT da &roc Icy ket vai BO Giao Thong van 
tai va ngay 27/03/2017, dtr an TA' chinh thirc tri'en khai thi ding. 

Dv. an DT 741 
Day la du an nang cap ma rOng DT 741 trai dai tir 
Nga 4 Sec Sao tinh Birth Dtrcrng den giap ranh tinh 
Binh phirac. Day la tuyen giao thong quan trong tir 
cac tinh Tay Nguyen ve Thanh pha HO Chi Minh. 
Dkr an hi'en dang trong giai doan thu phi hoan von. 

Dv an BOT cao toc Trung Luang — My ThuCin 
Tang mire dau to (nhir trac tinh trong Hop Ding): 
14.678,3 tS,  dong (bao gom chi phi iai vay va thue 
GTGT). Thang 01/2016, dtr an da dam BO Ke 
hoach va DAL' to cAp Giay chimg nhan Dang kY 
dau to va thang 11/2016 Lien danh Nha dAu to da 
14/ Imp clang BOT vai BO GTVT. 
Dkr an &roc thu phi ten hai doan: TP.HCM —
Trung Luang va Trung Luang — My Thuan. Dkr 

kien di vao thu phi tir 01/01/2019. 
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• Cic du. in sin suit lurk such 

Der in xi htii hoi dau tie phit trien, quan Iy hg 
thong cap mart vi phan phi nuac such teen 
d!a ban huyfn Cu Chi 
T6'ng so dAu noi dm du in den nay II 64.036 dAu 
n6i bao gOm: Khu vtrc 7 tram gieng ngAm: 11.412 
Tau n6i, Khu vuc sir dung noon mat (cAp bai Kenh 
Dong): 52.624 dAu nOi 
Den 31/12/2016, Cong ty di no luc hoan thanh 
cling tac thi cling, lip (tat ten 200.0001cm dutmg 
Ong va 64.036 dOng hO cap nuerc cho cac 110 dan. 

Do dac thu dm Cu Chi va con vuOng cong tac xirc xa nen tong luting nuac ghi thu 
trong 2016 con rat thAp, binh quail chi co 3.200 m3/ngay. Citing ty by vong tinh hinh 
se kha quan han trong nim 2017. 

Du in nhi may lurk Tan Hip 2 

NM may nu& Tan hiep 2 di &lac khanh thanh 
vao ngay 22/1 1/2016.VA ngay 18/01/2017, Nha 
may nuac Tan hiep 2 di chinh thirc phat nuac 
thuang mai vai luang nuac ghi thu mOi ngdy la 
150.000 m3- 

Dry in nha may mrac Pleiku 
Du In xay dung mai he thOng cap nuac tai xa 
Bien HO, cling suAt giai down dau la 30.000 
m3/ngay, giai down den nim 2020 la 40.000 
m3/ngity, tong von &Au tu.  ten 231,5 tjt dOng do 
Cong ty c6 phAn Cap nuac Sai Gon-Pleiku lam 
Chu dAu to chinh thirc khai ding ngay 8-3-2014. 

Du In di hoan thanh dui vao van hanh vao thang 5/2015. 
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dy in bgt dOng sin 

Dkr an xay dyng khu nba thuOc khu chtk fling 
so 3 va 4 thuOc Khu Do Thi Mbri Thu Thiem 
Da trinh phe duyet nhiem vii quy hoach 1/500 cho 
cac 18 dat 3-1, 3-2, 3-6, 3-15, 3-16, 4-7, 4-8, 1-18, 
3-13, dang xin phep xay dung Le 3-1 va dang 
nghien ciru TOng mot bang va phuang an kien true 
cac lo 4-7, 3-2 va 3-16. 

Nam 2016, Cong ty CII da trien khai xay dung der 
an Thu Thiem Lakeview 1 tai vi tri lo 3.1 va i 109 can hp cao cap duoc thiet ke hien 
dui, tien ich sang trong, canh quan san vuan ring, va mat de dan cu thap. Dv an da 
nhan duoc skr quan tam km dm khach hang va thanh cong ngoai mong doi khi 100% 
can he da duvc <tat CQC gitk chi) chi sau 2 thing me ban. Day la 1 khich le vin d& vori 
CII dOng thai ma ra ca hoi de CII tiep tuc dau to phat trien cac khu con lai. 

Dy in cao Oc 152 Dien Bien Phti 
Ngay 27/4/2016, Oy ban nhan dan TP. HCM da co 
Quyet dinh phe duyet Bao cao nghien ciru khi thi chr an 
Cao Oc van phong tai 152 Dien Bien Phu theo hinh thirc 
BOT ket hqp BT. 

WO &Ong tham dinh gia Thanh phO da trinh Uy ban nhan 
dan gia tri quyen sir dung dat cua phan dat giao cho 
COng ty xay dung can he (de can trir 01 phan chi phi xay 
dung cao Sc van phong). Day la co se quan trong de xay 

dung phucmg an tai chinh cua Hop dOng Dv an. 

Phan dau hoan thanh cac thu ttic phaplj,  de khai ding der an trong q4 2/2017. 

Du- in Diamond Riverside 
Dang tien hanh thi ding mong CQC. DA da CQC gift 
ch8 han 80% nam 2016 va dkr kien ket thac ban 
hang trong gift nam 2017. 
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3.2 Ve hog! d'Ong xuc ti'dn dam tir 

Trong nam ding ty da Vic tien mOt so du an Ian sau day: 

Dyr an Throng tren cao so 1: Day la du an veil tong mire dAu ttr du kien ban dAu 
khoang ten 20.000 t9 dOng. Du an se ket not khu vuc san bay quOc to tan San 
NhAt vai cac khu vuc trong diem kinh to cua TP. HO Chi Minh nhu khu do thi Thu 
Thiem, quart 1, quan 3, quart Tan Binh, quart Binh Thanh. Theo quy hoach, TP 
HCM se xay dung 5 tuyen duang ten cao vari tong chieu dai han 70 km, quy mo 4 
lan xe de giai tOa an tic trong not do. Tuy nhien, den nay van china xay dung 4:lilac 
du an nao va tuyen Dteing tren cao so 1 duce 4 vong se la "phat sung" dau tien 
cho viec dAu tu cac tuyen duerng ten cao.C8ng ty CII hien dang trong qua trinh de 
xuAt, dam phan phuang an dAu to du an vOi cac co quan c6 thAm quyen. 

Dy• an BOT Cua Co Chien: Du an BOT cAu CO Chien do 01 nha dAu to khac da 
dAu to hoan thanh va dtra vao sir dung. Do day la du an c6 tam quan trong trong 
viec ket not yen cite du an cau Rach Mieu va du an ma rOng QuOc 10 60, nen vao 
dAu thing 1/2015 Cong ty da mua lai 51% co phAn trong du an BOT CAu CO 
Chien. 

Song song d6, de phat trien hinh anh cua Cong ty CII, trong nam 2016, Cling ty da 
tham du nhieu su kien quan trong nham gap gr va tiep xuc cac nha dAu tu, cu the 
nhu sau: 
✓ Tham du chtrcrng trinh "CLSA Asean Forum 2016" tai Thai Lan do Ngan hang 

CLSA to chat nham gap gec cac Quy DAu to Tarn tren toan the giai. 
✓ TO chat Buoi tiep xac Nha DAu tu voi chit a "CII: Nen tang yang chic - Vuan 

tai thanh cong" nham bao cao mo hinh hoat dOng cua CII sau khi thuc hien tai 
cAu true ding nhu dinh htrang phat trien cua CII trong thin gian tir 2016 an 
2018. 

✓ Tham du su kien "Vietnam Access Day 2016" do Cong ty Chimg lchoan Ban 
Viet t6 chirc. Day la su kien quy tu hang tram nha dAu tu lan dau tu tren the giai 
va dai dien cac doanh nghiep, ding ty hang dAu trong moi linh vuc dm Viet 
Nam. 

✓ Tham du HOi nghi Thi intern dang phat trien (Frontier Markets Conference) 0 
M9, dOng to chirc bOi Ong ty Auerbach Grayson va Morgan Stanley. HOi nghi 
da thu hat dupe su tham du cua 30 ding ty den tir 21 quOc gia, va ham 80 quy 
dAu to cua My; trong d6 CII la mot trong 3 dai dien den tir Viet Nam. 

✓ Tham du hOi nghi Invest Asean 2016 tai Singapore do Maybank Kimeng to 
chirc. HOi nghi ghi nhan su tham du dm 49 ding ty dai dien 6 mere trong khu 
virrc Hong Nam A (DNA) va cac guy dAu tu lern hang dAu the giai; trong d6 CII 
la mOt trong 8 dai dien den tir Viet Nam. 
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✓ Tham dtr Roadshow gap gtv cac Qu9 dau tu tai Anh do Cling ty chimg khoan 
Ban Viet to chirc. Day la co hOi de CII gap gar va tiep xuc rieng yeti 15 qu9 dAu 
to Ion ctia Anh nhtr Blackrock, Aberdeen, Genesis, Fidelity, Ashmore,... 

3.3 Cdc cong ty con, cong ty lien kit: 

CONG TY CO PHAN DAU TU.  CAU MANG CII (CII B&R) 

Qua trinh thanh lip: 

Nam 2014, CII Holdings bit dAu tai cau truc mang &au dtkmg 
thong qua viec tach bach va chuyen giao 7 dtr an cAu dtkmg trong 

danh muc dau to hien hiru cho met cong ty con la Cong ty CO khi 
Dien Lur Gia. Ke tiep, tien hanh tai cAu truc Cong ty Ca khi Dien Lur Gia thanh Cling 
ty CO phAn CAu dtkmg CII (CII B&R) &Ong th6i hqp tac chien Itroc yeti Metro Pacific 
Tollways Corporation (MPTC) tir Phillipines. 

MPTC la cong ty dau tu, quan ly va van hanh &rang bO 16n nhat Philippines, quan 19 
han 800km throng bO va so hau 64%, ttrcrng duang 192,4km trong tong so 300km he 
thong diking be có thu phi tai nutvc nay. Khong chi la met &Si tic co nang Itrc tai 
chinh yang manh, MPTC con dem tai cho CII B&R kinh nghi'em va nang ltrc chuyen 
mon qu9 gia ve quan 19 dAu tu, van hanh va bao during cAu dtr6ng, dac biet la cac 
tuyen dtkrng cao tOc. 

Sau nhieu thang thuang thao va thArn dinh dAu tu, MPTC quyet dinh rot 1,950 t9 
&Ong de mua 45% co phAn tai CII B&R. MPTC ding than cir nhieu nhfin sir ding 
tham gia BDH cua CII B&R. Thuang vii hqp tac nay cho thy nang Itrc hoat dOng 
vugt trOi va tiem nang tang tnrong manh ma dm CII B&R, dOng theri khang dinh 
dinh htrong dimg din cua BLD CII trong vi'ec tai cAu truc CII theo htrang hoat dOng 
chuyen nghiep va tap trung theo mo hinh tap doan. 
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Nhifm vii: 

Viec ra dai CII Bridge & Road la mOt btrac ngoAt 
quan trong cua CII vi no gift vai tro la dan vi t6 
chirc khai thic va thu loi nhuAn cac du an dAu tu 
cau diking do CII dAu tu, tit do tao ra co hOi va 
dieu kien tot cho CII thuc hien chirc nang caa CII 
Holdings. Xa 10 HA NOi 

Muc tieu truac mit dm CII B&R la: Chuyen mon 
hoa dAu tu linh vuc ha tang cAu &rang, tie!) nhAn 
cac du an dau to cAu &rang hien CO cua CII de 
khai thac va lam tien de cho su phat trien caa cac 
du an tiep theo, hinh thanh nhieu kenh huy dOng 
von dAu tu maxi trong linh vue cAu dusting, thu hat 
cac nha dau tu c6 cong nghe cao, kinh nghiem 

Du an Ninh ThuAn 	chuyen mon va nang luc tai chinh de nang cao 
nang 	du tu ha tang va toi da hem hieu qua 

dAu tu, tham gia dau to phat trien cac du an dAu tu cAu doing maxi cling veri CII. 

Chien luoc phat trien lau dai la: troy thanh doanh nghiep hang dAu trong linh vut dau 
to va khai thac ha tang dtkmg b0 tai Viet Nam, tray thanh thtrcmg hieu uy tin tai Viet 
Nam trong viec huy dOng cac nguOn vim trong nuOc va quOc t6' de phat trien ha tang 
giao thong &king by Viet Nam, tin dung chuyen mon va cong nghe cua cat dOi tac 
chien Itroc de phat trien ha tang duong by Viet Nam theo huong hien dai va ben 
vting. 

Trong nam 2016, dtroc su chAp thuAn' cda DHDCD, de phan anh &roc ket qua dm 
viec hoan doi trai phieu cua MPTC thanh co phieu CII B&R, CII da tam dial giam t51 
le sot him tai CII B&R xuong 49%. Qua (16, Doanh thu va TOng tai san cua CII ding 
giam di ttrcmg Ung. Tuy nhien viec giam nay chi la tam thin va trong quSt 1/2017, CII 
dA tang lai tS% le s& hCru tai CII B&R len 54,31% (tinh tren ding so 192.854.765 c6 
phieu LGC Bang Itm hanh). 
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Ket qua hokit di)ng nam 2016: 

Ngodi yiec tier) nhan cac du an dau tu cau duomg ter Cong ty me va quail ly, khai that 
c6 hieu qua. Trong nam 2016, Cong ty CII B&R da tick cure chuan bi dau tu 02 du an 
mOi: Du an BOT cao toe Trung Luang - My Thuan va du an ma reng QL60 not cau 
Rach MC& den cau Co Chien. Deng thiii, Cong ty ding da quail 1y, khai tilde co hieu 
qua cac du an dau tu do Cong ty CII chuyen giao, doanh thu va Iqi nhuan deu vuoi 
ke hoach. 
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Ket qui kinh doanh nAm 2016 nhu sau: 
Don vi tinh: ching 

TH 2015 KB 2016 

THVC HIN NAM 2016 

Kit  qui  
So vdi KH 

2016 
So voi TH 

2015 
CHi TIED 

TOng doanh thu 880,0 630,7 916,8 145,4% 104,2% 

Lvi nhuan sau thu 

Cong ty m 
366,8 247,4 327,5 132,4% 89,3% 

Ts,  suet LN/DT 41,7% 39,2% 37,7% 96,2% 90,4% 

CONG TV TNHH MTV INCH VI) HA TANG CII (CII SERVICE) 

Qui trinh thinh 

Cong ty duvc thanh lap vao thang 5/2013 tren co so chuyen the tir Xi nghiep dich vu 
thu phi 

Nhiem vg: 

Cong ty co nhiem vu chi) yeu la thirc hien ding 
tac thu phi giao thong va duy tu bao duCmg dutmg 
xd va cay xanh doe tren cac tuyen doting ma cong 
ty dang tien hanh thu phi giao thong va cac dich 
NT ha tang Ithac. 

Veri viec thanh lap cong ty nay, host dOng thu phi 
giao thong da duvc thisc hien chuyen nghiep hcm 
va gop phAn vao thu nhap hang nam cua CII. Khi 
platting thtrc thu hOi von cac dkr an dAu tu.  cau 
di.rang giao thong chu yeu van la thu phi giao 
thong thi cong ty nay se tiep tuc giix vai tro quan 
trong trong CII Group. 

Cham sec cay xanh 
Ket qui host dOng nAm 2016: 

C8ng ty TNHH MTV Dich vu Ha tang da lam rat tot cong tac to chat quan lY dich 
vu thu phi, cong tac duy tu cac tuyen dtrimg BOT cua CII Group va chain sec cay 
xanh, gop phAn tich cur vao qua trinh khan dinh vi tri va uy tin dm CII Group trong 
linh Arc dAu to cac dkr an BOT. 

Trong nam 2016, mac dAu khong con guar' 1Y thu phi tram Binh Trieu, doanh thu cua 
phAn dich vu thu phi giam, nhung Citing ty TNHH MTV Dich vu ha tang da phan dau 
Lang ctrang thkrc hien cac hqp dong duy tu va cham sec cay xanh, do dO, lcri nhuan 
cua Cong ty van dat 118,3% so yen nAm 2015. 

41 



NEN TANG VUNG CHAC, VUCiN TOL THANE CONG 

Ket qua kink doanh nAm 2016 nhir sau: 
Dan vi tinh: ty ding 

CHI TIED TH 2015 KB 2016 

THAIC HItIN NAM 2016 

,, 
Ket qua 

So viki KR 
2016 

So voi TH 
2015 

Tang doanh thu 59,5 80,1 52,1 65% 87,6% 

Lgi nhuan sau thud 

Ong ty me 
9,1 14,9 9,5 63,8% 104,4% 

TS, suAt LN/DT 15,3% 18,6% 18,2% 97,8% 119% 

CONG TY CO PHAN XAY MING HA TANG CII (CII E&C)  

Qua trinh thinth 1#p: 

i
Trong hai nhiem lcSt Milk, CII clan thuAn chi la chu dAu to cac du an 
ha tang. Sau khi nhan dugc du an, phan thi cong xay dung dugc 
Cling ty kSt harp d6ng verick nha thu ben ngoai. Tuy nhien, vai quy 
mo du to cila cong ty ngay cang tang (cac du an ha tang truerc day 

co tang mire dAu to trung binh chi khoang 1,000 ty d6ng thi nay da tang len ddn 
5,000 ty d6ng, tham chi Cong ty con dang htrang ten nhkrng du an quy mo tren 
10,000 ty d6ng) thi viec co mOt cong ty xay dung rieng chiu trach nhiem thi ding xay 
dung cho cac du an dm CII se giiip Cong ty t6i da Me dugc nguitm 10 ma mOt dkr an 
ha tang mang lai. Thkrc hien St d6 do, trong Warn 2013, BLD da quydt dinh thau torn 
mOt doanh nghiep xay dung nha mrac dang c6 phAn hoa (Cong ty CO phAn Xay dung 
565) va tai cAu talc thanh Cong ty Co phAn Xay dung Ha tang CII (CII E&C). Day la 
mOt quOt dinh dung din va chimg to dugc hi'e'u qua khi nhang nam vira qua, CII 
E&C da ho trg CII Holdings kidm soat tot horn chat lugng, tidn dO thi cong cac du an 
va d6ng th6i gop phAn tang them thu nhap cho CII Holdings. Trong dinh mire cho 
phop dm Nha mac, cac nha thAu se dugc huang ty suat lgi nhuan khoang 6% ten 
chi phi xay dung cong trinh. Do do vit3c thanh lap CII E&C cling gilip CII Holdings 
tan dung 6% lai nhuan xay lap not tren. 

Nhifm vu: 

Chtirc nang boat dOng chi ydu dm cong ty la 
xay dung cac du an cAu duimg giao thong. 
Hien nay, ding ty clang tap trung thi cong cac 
du an: Dv an mg r'Ong Xa 10 Ha N0i, Du an 
ma rOng QL1 doan qua tinh Ninh Thuan va 
Du an Thil Thiem... Quy mo hoat cong dm 
cong ty clang gia tang manh me ale dap irng 

nhu cAu xay dung nhidu cong trinh cAu dutrng giao thong do CII dau ttr. Thong qua 
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'Minh vikt 
Op dein Cr 

D
1.8x 
TON noNCSH 

• 1042015) 

in 1.410 Gong 
EPS 

Ara  12.05% 4.35% lb.  ROE 	ROA 
(04.20te) 

D
0.64 

• Asset turnover 
(0420th) 

;4.0. 415 tjf d6ng 
	 von aiu * 

(0420th) 

T1431elenti6ng  
(04.2018) 

829 ty Gong 
TON ckf no =  (04/2018) 

CHIEN LUXYC 8 TRONG TAM PHAT TRIEN 

CHIEN Lilac 
PHAT TRIEN 
Trong 5 film 

CAC DI, AN 
HIEN TAI 

Bao Om 
• MO rOng XLHN (holm thinh 2020) 
• Ceo t6c Trung Ltrong-M9 ThuAn (hoin thinh 2019) 
• MO rOng OL 60 (hoin think 2019) 
• CAu Binh Tneu 2 (hoin thinh 2019) 
• Ha ding ichu vu0 TN) Thiem (hoin think 2017) 
• Cac ck, in BOS oda CII KOT Thd Thiern (ban think 2020) 

• Teo tun; 	dyng cec rk, in hien tei 
• Tirn mem co hOi du 111140 cac cM an ifrn 

vei TMOT ten 10.000 hi 5&g 
• Thorn gie cac dyer xey dung den cup (vi 

du Ow dv M can hp cao cip tie Thd 
TN4m1 

TONG GIA VI) XAY DOG 

8.665 T* BONG 

NEN TANG VONG CHAC, VITON TCiI THANH CONG 

hoat d6ng thi cong cac ding trinh cau duCmg, CII E&C giup CII kiem soat tot ham 

chat luvng va tien d6 thi cong cac di1r an, Op phan tang them thu nhap cho CII Group 
tir hoat cl6ng xay dung nay. 

Ho So H0,4 T IlONG 

Nganh ngtwIt chinh 
Xikydvng tv ting (ciu cIntmg. he ling nuoc) 
Xey dung din chins 
Mum bin vet heu xe'r dung 

MO hinh kinh doenh 
Gong ty cup cep tech vu xiy dung vi hoding tj, 
suit Ipi nhuen khoing 6% trin chi phi ay dung 
cong trInh 

T6ng dv in da thi cong: 12 
T6ng gie M  cac dv an di thi cony: 2.162* 

CAC 01/ AN NO( BAT CA THICONG 
NEIONNNEN...- 

Ket qua host diding nim 2016: 

Chat 'wing cac cong trinh do CII E&C thi cong deu ducrc danh gia cao, nhung do 
cong tac den NI giai tOa con cham, nen doanh thu cua Cong ty chin dat ducrc ke 
hoach da de ra. Mac du cling ty con bi d6ng trong viec sir dung hieu qua cac thiet bi 
vat ttr (do khong co mat bang de thi ding) nhung ty swat Icri nhuan/ doanh thu van 
vuot kd hoach da clang 4. 

Ket qua san xuit kinh doanh nam 2016 nhtr sau: 

Don vi 	0.1 (Icing 

CHI TIEU TH 2015 KH 2016 

THVC H1$N NAM 2016 

L 
Ket qua 

So vifri KH 
2016 

So vei TH 
2015 

T6ng doanh thu 1190,7 1065 876 82,3% 73,6% 

Lai nhuan sau thud 

Citing ty me 
92,2 61,7 54,9 89% 59,5% 

-1),' silk LN/DT 7,7% 5,8% 6,3% 108,6% 81,8% 
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NEN TANG VONG CHAC, VUC$N TOL THANH CC:NG 

LONG TY CO PHAN HA TANG NtftiC SAI GON (SII) 

Qua trinh thanh 14p: 

Nam 2013, CII bat dau tai cau true mang nuac thong qua viec 

5 sr 
11 	tach bach va chuyen giao du an nu& hi'en haru cho mat ding ty 

con la ding ty C8ng ty Co phan Dau tu Ha tang BAt clang san 
Sai Gan. Ngay sau do, tien hanh tai cau true cong ty nay thanh 
Cong ty CO phan Ha tang Nu& Sai Gen (SII) dong thOi hqp tac 

chien lure vai Manila Water (nam gia 32% co phan) va Vietnam Oman Investment 
Fund (nom gift 12% co phan) de di sau khai thac mang kinh doanh day tiem nang 
nhtmg van con xa la dSi vcri cac cong ty ngoai quac doanh. 

3 

DOi tac chien lucre cua SII, Manila Water, la ding ty con thuac tap doan Ayala — mat 
trong nhang tap down lan giau truyen thong nhat Phillippines. Khong chi la mat d6i 
tac co nang luc tai chinh vi -mg manh, Manila Water con dem Uri cho SII kinh nghiem 
va nang lire chuyen man ve quan lY dau tu, van hanh doe biet trong firth vise giam 
that thoat nuerc. Song song vai viec dau to van, Manila Water cimg cir nhieu nhan su 
ding tham gia BDH cua SII de ha trq ding ty. Mat dSi tac chien lucre khac - VOI - 
duqc thanh lap boi TOng cong ty dau tu va kinh doanh von nha nuac (SCIC) Viet 
Nam va Qu'y Du tit' quSc gia dm Oman, ding gia tang them nang luc tai chinh cho 
SII. VOI khong chi dau to vao ding ty me SII ma con tin Wang rot von ding hcrp tac 
vai SII a cAp dO du an, tieu bieu la du an mang phan ph6i nuac CO Chi. 

Viec thi'et lap thanh eking mo hinh SII danh dau mat btrac tien manh me dm CII trong 
nganh nuac ding nhu ma rang tam hoat clang cua CII trong linh vuc nay. 

Nhifm vv: 
Hien nay, cong ty dang trien khai cac hoat dOng 
dau to bao gam: 

• Dau to xay dung nha may san xuAt nuac sach 
bao gom cac du an nhu: nha may mac Tan Hiep 
2, nha may nuac Pleiku 
• Dang chuan bi dau tu du an giam that thoat 
nuac vOng 6, du an quart IS,  mang phan phi nuac 
khu vuc Tan Hoa , Trung An 
• Tham gia dau to co phan vao cac cong ty cAp 
nuac cac tinh DOng Nai, Can Thor, An Giang, Gia 
Lai, Lam DOng, Long An, cong ty CP BOO nuac 
Thu Dire 
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NEN TANG VUNG CHAC, WON TOI THANH CONG 

Cong ty ra din coy nghia Ian dOi vori chien lucre phat trien dAu ttr vao nganh nuac 
dm CII. Val nhu eau nuOc sach phuc vu cho san xuAt va dan sinh ngay cang gia tang, 
tiem mang phut trien cua SII eat lam, ngoai ra cong ty se dau ttr vao linh vue xir 1St 
nuOc thai cring dang la van de cAp bach cua cac do thi lOn tai Viet Nam. Hoat dOng 
cua cong ty khong nhang hira hen có hieu qua ve kinh to eat kin ma con co St nghia ve 
mat xa hOi thong qua viec gop phan cai thin moi truOng sinh thai, nang cao chat 
luong sting cho ngtriyi dan. 

  

8 thr n 
Dang twat dong 

 

3 dir 
Dann phdt In n 

 

2 do' n 
Teem fling 

Saigon Water 
lbini WM lip Nein co 
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Ket qua hoot dt)ng nam 2016: 

Nam 2016, Cong ty SGW da dat dtrqc muc tieu dau ttr va phat trien thi trutmg: mua 
thinh cong 51% c6 phan cua C8ng ty cap nu& Gia Lai, tiep nhan he thimg cAp nuffic 
thi xa An Khe, Gia Lai, dua nha may cap nuOc Tan Hiep 2 vao hoat dOng, phat nu& 
thucrng mai va hoan thanh dau ttr giai doan 1, du an mang phan phOi ntrac Cu Chi troy 
thanh cong ty ttr nhan dau tien tai Viet nam thiet lap duvc mang lueri hoan chinh tir 
san xuat nuoc sach va phan phi den ngtriri tieu dung, dam bao chi tieu cAp nuOc 
sach cho 100% ngutli dan Cu Chi. Tuy nhien, day la mang dau to vol chien logic lau 
dai va can co than gian de duce hieu qua tOi da. Do de), so vai cac mang khac, mang 
nuOc chua dong Op clang ke vao doanh thu va lgri nhuan cua CII Group. Tuy nhien 
trong \tong 5 nam teri, khi mang lutri cac du an nuerc dm CII dau ttr di vao van hanh 
On dinh vol cling suAt tOi da thi SII se dOng gop eat km vao ket qua kinh doanh cua 
CII Group. 
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NEN TANG VONG CHAC, VIION TOI THANH CONG 

Ket qua san xuOt kinh doanh nam 2016 nhtr sau: 
Dan vi tinh: i VND 

CHI TIED TH 2015 KH 2016 

THIJC MTN NAM 2016 

Ket qua So vei Kil 
2016 

So vol TH 
2015 

TOng doanh thu 613,2 1031,2  303,4 29,4% 49,5% 

Lai nhuan sau thue 

Cong ty me 
119,0 60,6 33,4 55,1% 28,1% 

TS,  suat LN/DT 19,4% 5,9% 11,0% 186,4% 56,7% 

4. Co* du c6 (long, thay dOi von dAu tu• ctia chit so' hfru 

5.1 Co phan 
✓ TOng so c6 phieu dang hru hanh tinh den ngay 31/12/2016 la 241.266.727 

c6 phieu ph6 thong (khong bao g6m 9.810.000 c6 phieu qu9) 
I S6 prang co phieu quy (tinh den 31/12/2016): 33.561.510 co phieu ph6 

thong 
✓ TOng so co phieu da phat hanh (tinh den 31/12/2016): 274.828.237 co phieu 

ph6 thong. 

I SO lugng co phieu dang niem yet (tinh den 31/12/2016): 274.828.237 co 
phieu ph6 thong 

I SO krcmg c6 phAn bi han the chuyen nlurcmg (tinh den 31/12/2016): 

2.006.400 c6 phieu ph6 thong 

5.2 Co dm co (long 
• Danh sach c6 dong cua CII chot tai ngay 27/12/2016nlux sau: 

STT Danh maw SL Co phieu 
T5' 4  % 

SO luvng 
c6 dong 

Ca du co clang 
To chav Cd nhan 

Timg so luring co phi& 274,828,237 100% 5,440 168 5,272 

1 

C6 dong km (s6 him 
tir 5% cp tra list) 

83,648,235 30.44 4 4 

- Trong mak 24,049,215 8.75 1 1 
- Nu& ngoai 59,599,020 21.69 3 3 

2 

CO &Mg la nha du 
to 	chimg 	khoin 
chuyen 	nghi61) 	(sit 
hiru < 5°/() 

113,679,068 41.36 142 142 

- Trong mak 

- Mak ngoai 

17,102,267 

96,576,801 

6.22 

35.14 

52 

90 

52 
90 

3 
Co dong khic 43,939,424 15.99 5,293 21 5,272 
- Trong mak 39,155,275 14.25 4,685 21 4,664 
- Nitric ngoai 4,784,149 1.74 608 0 608 

4 Ging &An Con ty 
5 C6 ph4u qujr 33,561,510 12.21 1 1 

'1 

• 
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NEN TANG WING CHAC, VUON TOL THANH CONG 

Ghi chti: Nha (.7ciu to ching khocin chuyen nghi0 chivy dinh nghTa tui Khocin 11 Die'u 6 
Lu41 draw khoan so 70/2006/QHI I, Quac hvi khoa XI, 14/h9p thu 9 to ngay 16/05/2006 
din 29/061006. 

Danh sach co dong Ian (kr hau tir 5% tro len) 

Ten to chirc/ca nhan SO DKKD Dia chi SO CO phAn 
Ts,  rt so. 

hfru 

(%) 

Ti' 

Co dong len (sO hi's' tir 5% cp tth len) CONG 83,648,235 30.44% 

1 Cty Dau ttr tai chinh Nha 
nu& Tp HCM 

300535140 33-39 PasteurQl. TP HCM 24,049,215 8.75% 

2 
AMERSHAM 
INDUSTRIES 
LIMITED 

000059 
1501 Cao dc Me Linh Point, 
2 Ngo Ditc K ., Quon 1, Tp 
HCM, ViOt Nam 

16,811,688 6.12% 

3 VIAC (NO.1) LIMITED 
PARTNERSHIP 

CA5360 
24 Raffles Place #22-00 
Clifford Centre, Singapore 
(048621) 

25,194,821 9.17% 

4 
VIP 
INFRASTRUCTURE 
HOLDINGS PTE. LTD. 

CA5891 
1 Scotts Road #23-13 Shaw 
Centre Singapore 228208 

17,592,511 6.40% 

5.3 Tlnh hinh thay dori 1,411 dint tit ctia chu sb hart 

Vim dieu 1? clang 4 tai ngay 01/01/2016 2.280.704.380.000 

Tang 1,6n trong 4 467.577.990.000 
[1 Ngay 26/01/2016: Phat hanh cho HFIC 2.362.978 el) phieu 320.903.690.000 
CII 	nlam chuyen dOi 44.424 trai phieu thanh co phieu \id 
phat hanh cho GS 29.727.391 co phieu nhAm thuc hien 
chuyen di 25.000.000 USD trai phieu thanh co phieu CII. 

Li Ngay 23/06/2016: Phat hanh 13.673.830 có phieu &we 
chuyen di!ii tir 150.428 trai phieu C1141401 tai dart 3 cho cac 
trai chti 

r] Ngay 28/09/2016: Mat hanh 6.400 co phieu Esop cho 

136.738.300.000 

CBCNV dung a bil dap von, xir 15/ phAn lech von giciu von 
dieu le thtrc gop va von dieu le ten GiAy Chimg nhAn DAng 

64.000.000 

4 kinh Doanh cila Ong ty (dot phat hanh 6.400 c6 phieu 
nay thueoc chuung trinh ESOP 2015 dart 2 (Fan 1)). 

Li Ngay 01/11/2016: Phat hanh 993.600 di phieu cho Can be) 
ding nhan vial theo chtwng trinh ESOP 2015 Ott 2 (Ian 2). 

9.936.000.000 

Vtin dieu if clang 4 tkii ngay 31/12/2016 2.748.282.370.000 
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NEN TANG VUNG CHAC, VUON Tal THANH CONG 

5.4 Giao filch có phi& guy 

Can cu Bao cao ket qua giao dich co phieu quji so 585/2016/CV-CII ngay 
15/08/2016, CII da thirc hien mua lai 23.751.510 co phieu CII tir co (long hien 
hau de lam c6 phieu qu'sy. 

III. BAO CAO CUA BAN GIAM DOC 

1. Dinh gia ket qua hoot d(ing san 'twit kinh doanh 

1.1 Kit qua hopt dfhtg san xuitt kink doanh trong nam 2016 

❖ Ket qua kinh doanh caa Ging ty Mg 

Don vi tinh: t3 clang 

Chi tieu Nam 2015 Nam 2016 2016/2015 

Doanh thu 1.341,9 1.620,2 120,7% 

Trong do: 

- Doanh thu ban hang va cung cap dich viii 370 387,2 104,6% 

- Doanh thu tai chinh 971,9 1.232,5 126,8% 

- Doanh thu khac 0,5 

Chi phi 858 687,7 80,1% 

Trong do 

- Gia von hang ban 242,2 274 113,1% 

- Chi phi tai chinh 523,7 310,8 59,3% 

- Chi phi ban hang 3,4 3,4 

- Chi phi quitn 4,  85 92,8 109,1% 

- Chi phi khac 3,7 6,5 175,6% 

Lqi nhutin &irk thue 483,9 932,5 192,7% 

Lqi nhu4n sau thug 432,8 794,4 183,5% 

❖ Ket qua kinh doanh hqp nhat 

Don vi tinh: 0',  diing 

Chi lieu NAm 2015 Nam 2016 2016/2015 

Doanh thu 2.912,4 2.723,8 93,5% 

Trong do: 

- Doanh thu ban hang va cung cap dich vu 1.750,9 1.210,5 69,1% 

- Doanh thu tai chinh 1.029,9 1.498,4 145,4% 

- Doanh thu khac 131,6 14,8 11,2% 
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NEN TANG WING CHAC, VLION TO' THANH CONG 

Lai trong Cty Lien danh, Lien ket 16,7 31,3 187,4% 

Chi phi 1.992,3 1.570 78,8% 

Trong do 

- 	Gia von hang ban 1.161,7 794,5 68,3% 

- 	Chi phi tai chinh 617,8 458,3 74,1% 

- 	Chi phi ban hang 27,6 25 90,5% 

- 	Chi phi quan 1y 177,6 277 155,9% 

- 	Chi phi khac 7,6 15,2 200% 

L9i nhutin trust thud 936,8 1.185,1 126,5% 

Lqi nhuiin sau thud 791,6 998,5 126,1% 

Lcri nhu4n sau thud Cling ty me 624,6 838,3 134,2% 

+ So sinh voi ke hovh nam 2016 

Chi den KH 2016 TH 2016 TH 2016/KH 2016 

Doanh thu 3.020 2.746 90,9% 

Chi phi 1.884 1.570 83,3% 

LNST cong ty me 847 656* 77,5% 

(*)L91 nhwin sau thud cong ty me tren Rao cao tai chinh h9p nhcit 2016 la 
838.279.691.403 long, tuy nhien, sau khi logi trir: 181.717.080.747dang 
191 nhudn thu du9c to viec thoai 01 phan van dciu to vao cong ty CP Dclu to 

cciu during CII phat sink nam 2015 nhung ducfc ghi nhcin vao kett qua kink 
doanh nam 2016 sau khi tiep tuc thoai van khong nam quyen kiem soot) 191 
nhudn sau thug nam 2016 la 656.562.610.656 (tang 

NNW set: Ltd nhuin sau thud cong ty mg nam 2016 khong dsit chi trill de 
ra hai nhikng nguyen shin chinh sau: 

Cong ty me CII chuyen nhuong vein gop cua CII trong Citing ty Co phan 
BOO Nu& D6ng Tam (DTW) vol gia thap ham gia von cua Cong ty. Dua 
teen dong thu cua DTW, ngutm thu tir vies phat nu& chi du de trang trai 
chi phi host dOng cua DTW va thanh toan ldi vay, tra no vay, chua du 
ngu6n de chi tra loi nhuan va hoan von cho cac nha dau tu. Do do, de thu 
h6i v6n dau tu tai DTW cua CII phai mat mOt th&i gian dai. Do do, Ban 
Dieu Hanh dA quyet dinh chuyen nhucmg phan v6n gOp nay a thu h6i 
Clow ngay nguOn von da dau tu a tai dau tu vao cac du an khac. 

A 
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NEN TANG VONG CHAC, WAIN Tol THANH ONG 

- Trong nam 2016, CII chua ghi nhan lqi nhuan tir viec khai thac va phat 
trien du an bat dOng san Thu Thiem nhu trong ke hoach 

❖ Danh gia chung 

Nhin chung hoat Ong nam 2016 da dat duac nhang ket qua chit yeu sau day: 

✓ M8 hinh hoat dOng cua cong ty sau khi tai cAu triic da tiep tuc duy tri On 
dinh. Cac cling ty thanh vien deu khong ngimg cai tien hoat dOng gop phAn 
nang cao thucmg hieu cua CII Group. 

✓ Hieu qua hoat &Ong cua Cong ty Me tang kha so vai nam 2015. Cong ty 
Me da lam got vai tro huy dOng von hoat &Ong cho toan he thOng va phat 
hanh thanh cong trai phieu chuyen el& cho Quy dAu to Han QuOc, tiep tic 
ma ra trien vong tot dep cho viec huy dOng von ten thi truimg tai chinh 
quik te. 

✓ Dv an ha tang khu do thi men Thu thiem da duac trien khai khAn trucrng, 
cong tac chuAn bi dAu to cho mOt s6 dir an Ian nhu du an Cao t6c Trung 
Lucmg-My Thuan, dir an ma rOng QL60 ding da co ban hoan thanh. 

✓ C8ng tac marketing, quang ba hinh anh ding ty va mai goi nha dAu to 
nuac ngoai ducrc trien khai nhOn nhip va hieu qua. 

✓ Cac chi tieu tai chinh cua Cong ty tiep tpc duac cal thien tot thong qua tai 
cAu triic ngu6n von theo huang giam cac khoan vay ngan han, tang vay dai 
han va gam ca cAu nctivOn. 

✓ Uy tin cua cong ty kh8ng ngirng &we nang len. Mirc danh gia tin nhiem ve 
tin dung cua mQt so ngan hang lan doi vai CII la kha tot. Cong ty dim de 
cur vao danh sach Forbes 50 (day la lAn thin 2 lien tiep CII dtrac a dr vao 
danh sach). Cong ty cling !than ducrc danh hieu "Top 10 cong ty niem yet 
uy tin nhat". 

1.2 nnh hinh tai chink 

❖ Tinh hinh tai san 

Chi tieu 01/01/2016 31/12/2016 % tang giant 

TOng tai san 15.065.848.796.815 10.141.186.306.180 -32.69% 

Titi san ngan han 4.664.570.808.067 3.011.785.725.196 -36.29% 

Tai san dai han 10.401.277.988.748 7.129.400.580.984 -31.04% 

CuOi nam 2016, chi tieu tong tai san giam han 4.900 tS,  dOng tucmg ducmg 
32.69% so veri dau nam 2016. Nguyen nhan chinh clan den su suy giam nay la 
do Cong ty da giam ty 1e so hire tai CII B&R va CII E&C xu6ng con 49%, vi 
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Tang truung tong tai san 
va thay do' co cau von 

Ring No 

Tong VCSH 

—*—TOng Tai San (Mau VND) 

Tang throng tie sin 
(2012-2017) 

26% /ham 

"Ghi chi,: (1) Tang VCSH bao g m loi ich CO 
dang di& s6, (2) ssi lieu nam 2016 la S6 IXIC 
NM dva tntn co,  sd,  hop nhat titan bb cat intim 111=1 
host dog ci,a ci 

2012 2013 2014 

31% 

2015 

36% 

2016E 

NEN TANG VONG CHAC, VUZIN TOI THANH CONG 

vay, bao cao tai chinh hop that khong con hop that tai san cua CII B&R va 
CII E&C. 

Tuy nhien, viec giam t"5/ le so htru nay chi la tam filth va sang nam 2017, CII 
se lai tang ty le set hiru tai CII B&R va CII E&C theo nhur Nghi quyet Dai hoi 
c6 dong dA thong qua. 

Do do, neu van tinh CII B&R va CII E&C la ding ty con dm CII the trac tinh 
tong tai san 2016 dm CII la 17.000 tS, dOng, so veil ram 2012 la 6.638 ty 
d6ng. Nita vdy, trong \tong 5 nam, tOc d0 tang throng tai san binh quan cua 
CII dat 26%/nam. 

+ Tinh hinh nq phai tra 

i  C. Nc PHA' TRA 
31/12/2016 01/12/2016 % tang giam 

5,844,391,013,411 10,424,462,192,919 -43.94% 

I. Nq ngin han 

1. Phil tra nguai ban ngiin han 

2. NgiriYi mua tra ti'en trtrdc ngiui 
han ‘  
3. Thue va cac khoan phai Op 
Nha nu& 

4. Phai tra ngtrili lao (Ring 

5. Chi phi phai tra ngin han 

6. Doanh thu chua thuc hien ngin 
han 

7. Phil tra ngin han khic 

8. Vay va Kr thue tai chinh ngin 
han 

9. Du phong phai tra ngin han 

10. Qu9 khen durong, phac lqi 

1,936,597,721,758 

295,552,403,903 

46,243,124,168 

37,543,540,963 

35,626,348,715 

17,183,992,887 

66,981,616 

884,427,710,254 

590,797,689,684 

- 

29,155,929,568 

1,664,036,717,769 

185,372,411,709 

26,176,869,251 

80,890,683,448 

23,219,255,480 

62,924,103,096 

313,182,804 

406,348,442,595 

717,418,237,021 

146,050,777,680 

15,322,754,685 

16.38% 

59.44% 

76.66% 

-53.59% 

53.43% 

-72.69% 

-78.61% 

117.65% 

-17.65% 

-100.00% 

90.28% 

11. Nq ditih#n 

1. Doanh thu chua thuc hien dai 
3,907,793,291,653 8,760,425,475,150 -5539% .  

0.00% 
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han 

2. Phil trit diti han khac 

3. Vay va nq thuo tli chink dal 
han 

4. Trai phieu chuyZIn doi 

600,000,000,000 

258,171,125,875 

2,981,866,165,778 

67,756,000,000 

600,000,000,000 

5,330,746,894 

7,303,604,738,996 

794,581,779,008 

4743.06% 

-59.17% 

-91.47% 

    

5. Thuk thu nhip hoar' lai phai tra 

	

	 -100.00% 
56,908,210,252 

Nq phai tra ding ty giam 44% tir 10.424 tS,  dOng xuOng 5.844tj,  thing dan den 
ty so ng phai tra/vOn chit sot hau giam tir 2.25 xuOng 1.36. Nguyen nhan chinh 
dan den sir thay dOi lan nay IA chi tieu Vay va ng thue tai chinhgiam manh tir 
7.303 tSfdOng )(wing 2.981 ty ding hrcmg img yeti mirc giam 59.17%. 14 do IA 
vi: 

• MPTC da hoan doi toan bet 1.020 tj,  &Ong Trai phieu hoan &Si thanh co 
phieu CII B&R (LGC) trong nam 2016. 

• Bao cao Val chinh hqp nhat Ichong con ghi nhan CII B&R va CII E&C IA 
cong ty con, do do, cac khoan vay cua CII B&R cho cac d,r an trtirc thuOc 
ding bi loai trir ra khoi bao cao tai chinh hqp nhat cua CII. 

2. Nhung cii tin ve ca cao to chic, chinh sich, quan ly 

BO may quan 15, cong ty bao gOm HOi dOng Quin tri va Ban dieu hanh da tiep tac 
dim ding c6 N/A nang cao nang Ivc quan ly gap phan nang cao hieu qua trong 
cong tac quan tri cong ty, trong do dac biet IA quan tri rtii ro. 

3. Kt bond' MO dting n*m 2017 

3.1Ki hogch cluing 

Nam 2017 , Cong ty tap trong vao cac hoat &Ong sau day: 

• Tiep tic ding co hoat dOng cua cac cong ty thanh vien. 

• Day nhanh tien dO thi cong cac dir an da tham gia dau hr. 

• Day marsh cong tac huy dOng von nhat, dam bao ngu6n von cho cac dir an. 

• Tiep tvc ra sok, nang cao cac float dOng quail tri rut ro thong qua viec hoan 
thin cac quy the cua Cong ty va cac don vi thanh vien. 

• Ke hoach tat chinh nam 2017 nhu sau: 

• Doanh thu: 5.700.000 trieu dOng 

• Chi phi: 3.680.000 trieu dOng 

• LNST co dong cong ty me: 1.430.000 trieu dOng 
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3.201c hogt 4ng cy thi 

❖ Hoot ging ciia cac cong ty thanh vien 

I Ging ty CO phan Dau tir Cua dtrirng CII 

— Dam bao cong tac huy dOng von va trien khai thi cong cda Du an ma 
king QL60 not eau Rach MiZu den cAu CO Chien, Du an BOT Trung 
Luang — My Thuan. 

— Trien Ichaike hoach trung tu du an ma rOng tuyen tranh QL1A doan 
qua thanh ph6 Phan Rang — Thap Chain, Ninh Thuan. 

— Hoan tat thu tuc nhan chuyen nhtrang 51% co phan cua Du an BOT 
cau CO Chien. 

✓ Cong ty CP Xily dkrng Ha tang CII 

— 	Tap trung day nhanh viec thi cong khi tiep nhan dtrac mat bang. 

— 	Tiep tuc hoan thien cong tac to chic b0 may thi cong xay dung dan 
dung. 

57,; 
47. 

✓ Cong ty CP Ho tang Marc Sai Gen 

— Tiep tuc phOi harp yeti the ca quan chinh quyen dia phucmg van dOng 
cac h0 dan Huyen Cu Chi sir dung nu& sach a dam bao strc khOe 
cho ngutti dan. 

— Tiep tue dAu tu he th6ng cap ntrerc cua Pleiku va An Khe. 

— Phan dau hoan thanh cac this tuc de khai cong du an nha may nutre 
Sai Gen — Can Tha, tier) tue nang cao san ltrang cung cap cila the nha 
may nuoc hi'en tai va thucrng thao dieu chinh gia rank. 

I Cling ty TNHH MTV Dich vg Ha tang 

— Tiep tuc quan l chat the va co hieu qua hoat dOng thu phi giao thong 
tai cac Tram thu phi, khan trucmg hoan tat cac thu tuc phap 1/ de 
chuyen &An sang cong tac thu phi tu dOng. 

— Ph61 hap yeti the don vi lien quan a chuan bi cac cong tic lien quan 
cho viec tiep nhan tram thu phi cAu Co Chien ngay sau khi hoan tat 
this tuc nhan chuyen nhuang co phAn. 

— Tiep tuc t6 chirc then khai tot cac hap dOng tr6ng, cham sac cay xanh 
va ve sinh, duy tu na'm 2017, du an lap dat he thOng filth tu dOng tren 
xa 10 Ha NOi, du an khu do thi Bac Thu Thiem. 

*Hoot Ong dau tir 
• A 	• A Trong nam 2017, du ki n tiep tue trien khai dau to cac du an nhu sau: 
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• Dy An BT 'Lay dyng hg tang k5r thuat khu din ctr phia Bic WI hoan 
thien dwirng tryc Bic Nam trong khu do thi moil Thu Thiem 

Trong nam 2017, hoan thien true dus:mg Bac Nam (duang Nguyen Ca 
Thach) va phAn dAu hoan thien, dua vao sir dung cac true duang nOi by 
khong vuang den ba giai pheng mat bang. 

• Dy. in BOT lay dkrng mir r(ing Xa It) HA Koi — Qutic 1(1 1 

— DAy nhanh tien dO thi cong phAn duing song hanh hai ben va trien 
khai khai ding thi ding phAn duimg song hanh hai ben doan qua nut 
giao thong Tram 2. 

— Phan dau thi Ong hoan thanh hang muc xay thing nut giao Dal hQc 
quOc gia vao thang 12/2017. 	 ), 

c 
— Lam viec yeti Se; Giao thong van tai de hoan thanh viec kiem tra dieu 	I. 

kien nghiem thu giai down 1 cita dy an (town bO tryc throng chinh to 
cau Sai Gen den nut giao Dal hQc qulic gia). 

• Dkr an BOT nufr ring QL60 nOi cau Rich Mien den cau Co Chien 
(Ben Tre) 

NO),  27/03/2017, dy an a chinh thuc trien khai thi cong va du kien 
hoan thanh tnrac 31/12/2018 

• Dyr An BOT cao Vic Trung Ltrcrng — My Thutin 

Dang tien hanh ding tac beoi thuirng gill phong mat bang va khan trucmg 
t6 chic thi cong nhang doan tuyen dupe nhan ban giao mat bang. 

• Dy an nha may mot Tan Hip 2 

Dy an se chinh thirc van hanh vao thang 1/2017 veil luting ntrac ghi thu 
miii ngay la 150.000 m3  

• Cac dy An xay dyng chung cu. tai 9 lo dat dirge giao trong Khu DO 
Thi IWri Thit Thiem 

Phan dau hoan thanh cong tac thiet ke va trien khai thi cong ngay khi du 
dieu kien phap15/. 

• Dy. An BOT kit hqp BT cao 6c 152 Dien Bien Phti 

Phan dau hoar' tat cac thu tic phap ly de khZri cong vao quS,  2/2017. 

Hoyt dt:mg xtic din dau tir 

Trong nam 2017, Cong ty se tier) tic dAy manh cong tac IR, thong qua viec 
tham dy cac buOi tiep xuc yeti cac nha &Au to trong va ngoai mac, qua de 
cung cap cho cac nha dAu tu nhitng cai nhin tong the va dAy du hem ve cong 
ty, glut) cac nha dau tu co them ca so danh gia va dua ra quyet dinh dau tu 
vao Cong ty va cac dir an dm cong ty. Trong q4 1/2017, Cong ty da tham 

54 



NEN TANG VING CHAC, VUON TOL THAN!-! CONE 

gia cac su kien dual day: 

• Tham du h6i nghi ASEAN Conference 2017 do Credit Suisse to chirc vao 
ngay 12 va 13/01/2017 tai Singapore. H6i nghi thu but sir tham du dm 46 
cong ty dai dien 6 ntrac trong khu voc Dong Nam A va cac qu9 dAu tu 
hang dAu the giai; trong do CII la m6t trong ba dai dien den tir Viet nam. 
Day la h6i nghi thutmg nien nhdm mang lai cal nhin chuyen sau trong 
timg linh vac tai thi truing Dong Nam A, qua do giup cac nha dAu to 
nu& ngoai dinh gia chinh xac moi tnrang dAu to va tie!) xtic yen cac cong 
ty uy tin ten thi twang; 

• Tham du su kien Vietnam Access Day 2017 do Cong ty Chimg khoan 
Ban Viet to chirc. Day la nam thir 4 lien tie!) ding ty CII ducrc m6i tham 
gia su kien thutmg nien nay; 

3 

• Tham du su kien Focus Vietnam Corporate Day a Hong Kong, draw ang 

t6 chirc bai 2 cong ty chimg khoan ten tu6i la CIMB (Singapore) va 

VNDirect; 

• Trong nam 2017, cong ty tiep tic tham gia mot so su kien khac nhu: tham 

du so kien LVMC Conference 2017 6 Thai Lan do Ngan hang UBS to 

chirc. Day la men su kien thutrng nien vai su tham du cua tren 30 cong ty 

Ian trong khu vac acing Ducmg va Myanmar, thu hut su quan tam Ilan 60 

nha dAu tu chuyen nghiep an tir cac thi tarn lan nhu M9, Anh, NhAt, 

Hongkong,... 

❖ Hotit ding buy dOng von 

De dam bao nguOn von dAu tu cho nam 2017, ngoai viec tiep tic vay von tir 

cac ngan hang trong nuac, C6ng ty se trien khai them mat so hinh thirc khac 

nhu: 

• Nghien ctiu de tiep tic phat hanh cac loaf trai phieu phi' hop. 

• Tai cAu true lai ngutm von caa mOt s6 du an dd di vac khai thac. 

• Tiep tic xem xet viec vay von cua ngan hang mac ngodi de tim ngu6n von 

vay voi lai suAt thAp. 

IV. DANH GIA CIA 1101 DONG QUAN TR! VIE HOAT DONG CONG TY 

1. Dinh gia can Hiji Eking Quan Try ve cac milt host doling can Cling ty 

Nam 2016 cong ty dd dat ducrc mOt so ket qua chu yeu sau day: 

✓ Cac chi tieu ke hoach ve doanh thu, lqi nhuAn tiep tic deu vtrgt va tang kha so 
yen nam 2015. DA tcrie'n khai nhieu phtrang thirc da dang hun va dd dap img 
nhu cAu dAu tu cac du an 
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✓ Sau qua trinh tai cau true, cac ding ty con da hoat dOng c6 hieu qua va gang 
tirng buac khing dinh duac chil dung tren thi twang. 

✓ Cong tac xuc tien, tim kiem cac du an mai van &lac tien hanh tot to do hinh 
thanh duac mot danh muc du an trien vong cho tutmg lai. 

✓ Nhieu hoat dOng mar rOng mOi quan he \Teri cac nha dau to moat ngoai duac 
trien khai, thong qua do da tao ducrc su quan tam dm nhieu nha dAu to co tarn 
car, hira hen cho ding tac huy dOng von cua ding ty trong thai gian tai. 

✓ MOt so du an co quy mo lan da hoan thanh nhu du an Ma rOng quOc 10 1 doan 
qua tinh Ninh Thuan, ben canh d6 mot so du an chien ltrac cling da &Arc khai 
cong Mir: du an xay dung ha tang Khu do thi mai Thu Thiem, du an QL6 not 
cau Rach Mfeu den cau Co Chien (Ben Tre). 

2. Dinh gib ctia HOi Wing Quan Trj ve hoat dOng ctia Ban Dieu Minh Cong ty 

Ban dieu hanh ding ty da co nhieu giai phap dOt pha trong cong tac huy dOng von 
cua cac nha dau to nuac ngoai, gop phAn lam tang dO tin nhiem cua ding ty ten thi 
tn.rang tai chinh qu6c to 

Ban dieu hanh TA' thuc hien day du third nang nhiem vu, thud hien nghiem tire cac 
nghi quyet cua HDQT, ch6 dO giai trinh duac thuc hien day du va dam bao cung cap 
thong tin kip thai nham tham muu cho HDQT ra cac quyet dinh quan tong va gOp 
phan gulp ding tac giam sat cila HDQT ducrc hieu qua hon. Viec thuc hien the dO 
ding 1)6 thong tin dtrac thuc hien dUng theo quy dinh cda Sar Giao dich chimg khoan 
va ducrc danh gia cao. 

Quy the quan tri ding ty da duac thuc hien dAy du, dOi vai nhung van a quan 
trong, Ban dieu hanh dog ty da kip thai tranh thu su chi dao cua HDQT Cac thanh 
vien Ban dieu hanh a the hien su chu dOng va co nhieu sang kien trong nhiem vu 
duac giao. De dam bao ma hinh mai tiep tuc phat huy hieu qua, Ban dieu hanh can 
xay dung hoan thien he thong cac cong cu kiem soat not b0 de kiem soat nal ro tai 
chinh, rui ro dau 

3. Ket qui hokit dCmg cala HOi Wing Quin Trj trong nam 

Trong nam 2016, HOi dOng quan tri da ban hanh 30 nghi quyet va quyet dinh tap 
trung vao cac nhem van de sau day: 

3.1 Ve to chec, nhan sir va wan 1j 

• Thing nhAt bo nhiem ba Tnrcing Thuy Hong Thao — Quan tri vien 
P.QLV&PTDA kiem nhiem thu ky HDQT/ Thu 4 Cong ty 

• Chap thu'a.n thong qua dieu chinh von dieu le ducrc ghi trong Dieu Le citing 
ty tang to 2.280.704.380.000 d6ng len 2.748.282.370.000 d6ng. 

• Dieu chinh giam va dieu chinh nOi dung mot so ma nganh trong GiAy phep 
Bang lc* kinh doanh. 
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• Chap thuan CII dtrac ma room nuac ngoai len mire t6i da la 70%. 

• Chap thuan va trinh DHDCD: Dan tir nhiem chirc danh thanh vien HOi 
dting quan tri dm Ong Gerardo C.Ablaza, Jr va de dr Ong Kang Sang In 
a bau 1,6 sung vao HDQT cua CII. 

• ChAp thuan trieu tap Dai hOi d6ng co dong bat thutmg nam 2016 

• Chap thuan b6 sung qu9 lucmg nam 2016 cua CII de trinh Dai hOi d6ng co 
dong 

3.2 Ve d&u tw 

• Chap thuan cho Cong ty thanh lap Cong ty TNHH Twang Thuan Phat. 
• Chap than cho Cong ty thanh lap C8ng ty TNHH DAu to Dtrang Tren 

Cao S6 1 yeti tS,  le tham gia gop von cua CII la 80%. 

• ChAp thuan chuyen giao toan b6 quyen va nghia vu trong Hop D6ng BT 
Thu Thiem sang cho Cong ty TNHH MTV Khu Bac Thit Thiem. 

• Chap thuan thong qua mOt s6 nOi dung lien quan viec tang von dieu le tai 
Cong ty TNHH Khu Bac Thu Thiem tir 340 ty d6ng len 950 tj,  d6ng va 
chAp thuan hop tac v6i nha dAu to khac (neu co) de khai thac qu9 dAt Thu 
Thiem. 

• Chap thuan chon 01 dan vi to van lam nha moi giai tim kiem cac Nha Dau 
To tiem nang a phat trien cac 18 Tat thu0c stir hthi cua CII trong Khu do 
thi mai Thu Thiem. 

• Chap thuan cho CII nhan chuyen nhuvng du an Diamond Riverside tir SII 

3.3 Ve tai chink 

• ChAp thuan chi tra khoan lai TPCD cho cac nha d'Au to do Goldman Sachs 
quan lY  va C8ng ty DAu tu tai chinh Nha nuac Tp.HCM 

• Chap thuan cho Cong ty CII chuyen nhtrang mOt tai san cua CII theo gia 
xac Binh truck cho Cong ty Tnitmg Thuan Phat. 

• Chap than cho Cong ty CII chuyen nhtrang phan von gap trong COng ty 
Twang Thuan Phat cho mOt d6i tac (d6i tac nay lien doanh vai nha dau tu 
nuOc ngoai). 

• Th6ng nhAt viec gia han thai gian no Trai phieu cho eking ty Investco. 
• Chap thuan thong qua ket qua chuyen d6i trai phieu chuyen dOi cua HFIC 

va Goldman Sachs. 
• Chap thuan h6 sa niem yet b6 sung 32.090.369 CO phieu mai teen So Giao 

dich chung khoan TP HCMva Trung tam ltru ky chUng khoan Viet Nam 
• Chap thuan phe duyet khoi luting co phieu qu'y duvc mua la: 40.180.000 

CO phieutrong so 50.000.000 co phieu guy da &Km Dai hOi dOng co dong 
thong qua . 

• ChAp thuan phe duyet danh sach phat hanh co ph:An ESOP 2015 dot 2 
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• Chip thuan k'e hoach chi tra c6 tirc nam 2016 dm CII bang tien mat la 
20%✓mgnh gia. 

• Chip thuan cho Ging ty CII duvc dieu chinh giam so Wong trai phieu 
chuyen del CI141401 dang niem yet tren Ser giao dich Chimg khoan Tp.H6 
Chi Minh 

• Chip thuan cho Cling ty CII &roc niem yet be sung co phieu CII tir dot 
chuyen doi trai phieu CI141401 thanh co phieu tren HOSE 

• Thong nhit ve viec mua co phieu quy va phat hanh trai phieu hoan d6i cho 
Rhinos Asset Management (RAM) 

• Deng y cho CII trien khai phutmg an phat hanh 1.000.000 c6 phieu theo 
chuong trinh ESOP 2015 dot 2 

• phe duyet ban dieu khoan dieu kien phat hanh TPCD vai Rhinos Asset 
Management (RAM). 

• Chip thuan phe duyet del tuong va tieu chi lira chon nha diu to tham gia 
mua trai phieu cua dqt phat hanh trai phieu chuyen d6i rieng le quOc to 

• Chip thuan cho CII cam ket g6p du von chu sa hitu va huy ding von khac 
dam bao Cong ty TNHH MTV Bic Thu Thiem tham gia du von ti; co vao 
Dkr an BT Thu Thiem theo phe duyet cua Ngan hang BIDV.HCM. 

• Thong qua ke hoach Tai chinh nam 2017 de. trinh Dai hei dong ce &mg 
thtrimg nien 2016 

• Chip thuan tam thai giam tS, le so hau cua CII tai NBB xueng 19,99% 
trong nam 2016 

• Thong nhit thong qua nel dung tar trinh trinh Dai hei dong ce dong thoOng 
nien nam 2016 ve viec thay del ty lq sa hau cua CII tai CII B&R. 

• Chip thuan cho CII mua lai toan be ce phin Cling ty Co phin Diu to Ha 
tang Ky thuat Vinaphil tir cac ce dong hien hat". 

• Giam ty lq so hUu cua CII tai CII E&C xueng tOi thieu 51,1%. 
• Chip thuan niem yet ce phieu CII E&C tren SO Giao Dich Chimg Khoan 

Ho Chi Minh. 
• Thong qua he so Clang kSt phat hanh trai phieu chuyen doi rieng le ra thi 

truomg Quec 

4. Ke hooch HOi DOng Quan 	nam 2017 

Trong nam 2017, HDQT se tap trung chi dao cac mat hoot dOng chit yeu sau day: 

• Chi dao cong tac xac tien di; an, cong tac huy &Ong von, nhit la dOi yeti cac 
nha &Au to mac ngoai 

• Tiep tuc chi dao cling tac quy hoach, dao tao phat trien ngu6n nhan lire cho 
town h'e thong 
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• Chi dao cong tac quan tri dir an, quan tri tai chinh dam bao vita dap tmg du 

nguOn von cho dkr an, ding theri dam bao kha nang thanh khoan.. 

• Tip tic ra sok, b8 sung quy cht quan tri cong ty nham nang cao higu qua 

cong tac quan tri cong ty. 

V. QUAN TR, CONIC TY 

1. HQi Elting Quin Tri 

1.1 Danh stick than,. vien HQi Djng Quint Try (so luvng co philu sa hfiu 
theo dank sack VSD gin net),  ding ky ctetii cling 27/12/2016) 

Thank vien  
IWQT 

IMF 
Chirc vg 

RSO  c6 phi4u sat hiremil  OP 1 
Thanh vien  

Khong dieu
hanh 

C 
„. 

0,38% 1 Le Vu Hoang Chit tich 1.043.186 

2 Dang Ngoc Thanh 
P.Chu 

. 
ttch 

24.049.215 8 75% 
' 

Khong dieu 
hanh 

3 Le Quite Binh 1.1y vien 2.660.747 0,97% Dieu hanh 

4 
Nguyen Mai Bao. 
Tram 

. 
Uy 	v ien 1.344.454 0,49% Dieu hanh 

5 Dominic Screven Uy vien 16.811.688 6 12% 
' 

Khong dieu 
hanh 

6 
Gerardo 
C.Ablaza,Jr 

1:1y vien 11.299.050 4 11% 
' 

Khong dieu 
hanh 

7 Nguyen KOng San Uy vien 25.194.821 9 17% 
' 

Khong dieu 
hanh 

8 
Nguyen Quang 
Thanh 

Oy vien 
Khong dieu 
hanh 

9 John Eric Francia Oy vien 
Khong dieu 
hanh 

1.2 Hog Ong ctia 110 Dating Quan Try 

• H9p HQi Elting Quin Tr! 

Nam 2016 HOi ang quan tri M chirc 03 cuo5c hcv trot titp, con lai la hop 
thong qua bing van bin. 

TT Thanh vien HDQT Sii bad h9p 
HDQT 

tham dg 

Ty k tham 
dw h9p 

Ly do khong tham dkr h9p 

01 U Vu Hoing 03 100% 

02 D4ng Ngoc Thanh 02 100% B4n di citing tac 
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SO Nghi quyet/ 
Quyet dinh 

01 

 

108/NQ-
HDQTngay 
11/01/2016 
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(0y quyen cho Ong Nguyen 
Quang Thanh) 

03 Le QuOc Binh 03 100% 

04 
. Nguyen Mai Bao 

Tram 
03 100% 

05 Dominic Screven 02 100% 
Ban di cong tic (ily quyen cho 
Ong Le Vu Hoang) 

06 
Gerardo 
C.Ablaza,Jr 

03 100% 
B An di to 	tac (i.ty quyen cho 
., 

Ong John Eric Francia) 

07 Nguyen Hong San 00 100% 
BAn di cong tac (ay quyen cho 
i  : 
Ong Nguyen Phi Long) 

08 
Nguy

hanhen 
 Quang 

T 
03 100% 

09 John Eric Francia 03 100% 

❖ NOi dung vi ket qui Cu cfic cuQc h9p Hqi Hong Quin Try' (nien khoa 
2012-2017) 

Ni dung 

Chap than chi tra khoan tai TPCD cho cac nha dau tu do 
Goldman Sachs quan ly (GS) va Cong ty DAu tu tai chinh 
Nha nu& Tp.HCM (HFIC), theo do, GS cam ket chuyen d6i 
town be. 25 trieu USD tri gia trai phieu chuyen dOi (TPCD) va 
HFIC cam ket chuyen d6i town bO 44,424 tj,  dOng tri gia 
TPCD vao ngay 26/01/2016, d6i lai, GS va HFIC ducrc 
huang lAi TPCD ten s6 tien g6c Trai phieu ke tir ngay 
01/01/2016 den het ngay 26/01/2016. 

Ee' 
8 
9 
AI 

f H 

H 

 

02 

 

109/NQ-
HDQTngay 
11/01/2016 

 

1. Chap than cho Cong ty CII thanh lap Cong ty TNHH 
Tnrang ThuAn Phat 	ty Trutmg ThuAn Phat). 

2. ChAp than cho Cong ty CII chuyen nhuvng mOt tai san 
cua CII theo gia xac dinh trtroc cho Cong ty Twang 
ThuAn Phat. 

3. ChAp than cho Cong ty CII chuyen nhuvng phAn von 
gop trong Cong ty Tnrirng ThuAn Phat cho mOt d6i tac 
(dOi tac nay lien doanh vcn nha dau tu ntrac ngoai). 

      

 

03 

 

110/NQ-
HDQTngay 

 

1. ChAp thuAn thong qua nOi dung Bao cao s6 01/BC-CII 
ngay 04/01/2016 ve tong ket host &Ong ram 2015 va ke 
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NPN TANG VONG CHAC. VUON TOI THANH GONG 

TT SO Nghi quyet/ , 
Quytt dinh 

NOi dung 

   

20/01/2016 hooch hoot dOng nam 2016. 
2. Thong nhat khen thuang va uy quyen cho Chu tich Hai 

dting Quin tri quyet dinh mire khen thuang cho H6i d6ng 
quan tri va Icing Giam floc Cong ty dua vao ket qua hoot 
dong kinh doanh nam 2015. 

3. Uy quyen Chu tich Hai d6ng Quan tri giri Thu chilc Tet 
den cac Co dong, trong thu chile Tet se boo coo so b6 tinh 
hinh hoat dong cua Cong ty. 

4. Thong nhat thong qua nOi dung Ta trinh s6 32/2016/TTr-
CII ngay 14/01/2016 ve viec gia han thai gian no Trai 
phieu cho cong ty Investco. 

5. Chap thuan chon 01 don vi to van lam nha mai gioi tim 
kiem cac Nha DAu Tu tiem nang de phat then cac 16 dat 
thuac sa him cua CII trong Khu do thi mai Thu Thiem. 

6. Thong nhat b6 nhiem ba Tnrcmg Thuy HOng Thao — Quin 
tri vien P.QLV&PTDA kiem nhiem thu 4 HDQT/ Thu kjf 
Cling tyke tir thang 07/2015. 

04 111/NQ-
HDQTngay 
27/01/2016 

1. Chap thuan thong qua ket qua chuyen d6i 44.424.000.000 
gia tri trai phieu chuyen d6i (44.424 trai phieu) chuyen d6i 
cua HFIC sa hiru thanh 2.362.978 co phieu CII va 
25.000.000 USD gia tri trai phieu chuyen dal dm GS so 
hilru thanh 29.727.391 di phieu CII. 

2. Chap thuan h6 so niem yet 1)6 sung 32.090.369 co phieu 
mori tren Sv Giao dich chUng khoan TP HCM (HOSE) va 
Trung tam km k3 chimg khoan Viet Nam (VSD) (chuyen 
d6i tir 25.000.000 USD gia tri trai phieu chuyen d6i cua 
GS va 44.424 trai phieu chuyen d6i cua HFIC). 

3. Chap thuan thong qua dieu chinh von dieu le duoc ghi 
trong Dieu Le c6ng ty tang tir 2.280.704.380.000 dOng len 
2.601.608.070.000 d6ng, va dieu chinh GiAy phep dong 4 
kinh doanh cua ding ty pha hop theo quy dinh phap lust. 

05 112/NQ- 
HDQTngay 
16/03/2016 

ThOng nhat trieu tap Doi hOi dOng co dong thuang nien 
(DHDCDTN) nam 2015. 

06 113/NQ- 
HDQTngay 
16/03/2016 

Th6ng nhat thong qua nai dung to trinh trinh Dai hai dOng co 
dong thutrng nien nam 2015 ve viec thay dai t5/ le sa hctu dm 
CII tai CII B&R. 
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NEN TANG VOW CHAC, VUUN THANH CONG 

TT 

 

S6 Nghj quyit/ 
Quyit CFA 

 

NOi dung 

   

07 114/NQ-HDQT 
ngay 
25/03/2016 

Chap thuan Cong ty CII tam thin giam t5, le ser hiru cua CII 
tai NBB xuong 19,99% trong nAm 2016 

08 115/NQ-
HDQTngay 
25/03/2016 

09 116/NQ-HDQT 
ngay 27/3/2016 

❖ Ve vie'c mua c6 phieu guy: 
Chap thuan phe duyet kh6i Itrqng c6 phieu quj,  dtrqc mua la: 
40.180.000 c6 phieu (trong s6 50.000.000 c6 phieu quj,  dA 
dtrqc Dai hOi dtmg c6 dong CII (DHDCD) thong qua tai 
Nghi quyet so 34/NQ-DHDCD ngay 20/10/2016 va Cong ty 
dA thierc hien mua lai 9.810.000 co phieu guy) va phtrcmg an 
mua co phieu quy. 
❖ Ve viec khai thac quj,  dA't Thu Thiem: 
D6i vori cac to dAt dA &Arc HDQT phe duyet ke hoach khai 
thac thi se tiep tuc thuc hien ke hoach do. 
D6i vori cac 10 clAt china &roc phe duyet ke hoach khai thac 
thi HDQT phe duyet dinh htrong khai thac guy dAt Thu 
Thiem ma CII se dtrqc nhan nhtr sau: 35% quy dAt se dtrqc 
chuyen nhtrcmg cho nha dau to none ngoai de thu h6i bat von 
dAu ttr tra nq lchoan vay ngan hang cho du an BT Thu Thiem; 
30% quj,  dAt se hcrp tac veil nha dAu fix nuac ngoai de phat 
then du an; va 35% quy dAt se do CII to phat trien. 

ChAp thuan phe duyet danh sach phat hanh c6 phan ESOP 
2015 dqt 2 

10 117/NQ-HDQT 
ngay 
30/05/2016 

ChAp thuan cho Cong ty CII thanh lap Cong ty Trach nhiem 
Hiru han (TNHH) DAu to Duang Tren Cao SO 1 veil tj,  le 
tham gia gop von cua CII la 80%. 

118/NQ-HDQT 
ngay 
16/06/2016 

12 119/NQ-HDQT 

Chap thuan ke hoach chi tra c$ tirc nAm 2016 cCia CII bang 
tien mat la 20%/menh gia. 
Thai gian di; kien thac hien chi tra nhtr sau: 
- Dqt 1: du kien chi tra co tirc vao thang 07 hoc thang 08 

nAm 2016 vol 4, le chi tra: 6,54)/o/menh gia. 
- DO 2: du ki6'n chi tra co tirc trtrac tht Am Lich nam 2017 

yeti ty le chi tra: 6,5%/menh gia. 
- Dqt 3: du kien chi tra c6 tirc khoang thang 04 nam 2017, 

fru& Dai hOi ding c6 Clang thtrang nien nam 2016, vai 
ts,  le chi tra: 7%/menh gia. 

ChAp thuan cho CII dtrqc vay hoan d6i vai s6 tien vay hari 

11 
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HEN TANG VUNG CHAC, VUON TOI THANH CONG 

TT S6 Nghj quy6t/ 
Quyet dinh 

NOi dung 

13 

ngay 
23/06/2016 

150 tS,  d6ng. 

120/NQ-HDQT 
ngay 
29/06/2016 

1. ChAp thuAn cho Cong ty CII &roc dieu chinh giam s6 
luong trai phieu chuyen dill CII41401 dang niem yet ten 
Sre giao dich Chang khoan Tp.H6 Chi Minh (HOSE): 

- 	S6 luting trai phieu CI141401 dang niem yet: 218.184 trai 
phieu. 

- 	SO luong trai phileu CI141401 da chuyen dOi thanh c6 
phieu: 150.428 trai phieu 

- 	S6 luvng trai phieu CI141401 niem yet con lai: 67.756 trai 
phieu 

2. Ch6p thuAn cho Cong ty CII &roc niem yet b6 sung c6 
phieu CII tir dot chuyen d6i trai phieu CI141401 thanh c6 
phieu teen HOSE, chi_ tiet nhu sau: 

- 	S6 luting c6 phieu niem yet talk khi thay dOi: 
260.154.407 c6 phieu 

- 	S6 	luvng c6 	phieu 	niem 	yet 	dang 	ky 	b6 	sung: 
13.673.830 c6 phieu 

- 	So luong c6 phieu niem yet sau khi dang 1ky b6 sung: 
273.828.237 c6 phieu 

3. Ong ty CII CO trach nhiem bao cao Hai hOi d6ng c6 Tong 
CII trong 14 hop gall nhAt ve viec dieu chinh- s6 luong 
chimg khoan niem yet tren HOSE theo Dieu 1 va Dieu 2 
not tren. 

14 121/NQ-HDQT 
ngay 
04/07/2016 

ChApthuAn chi tra c6 tirc dot 1 nam 2016 cho nha dAu to soy 
htru co phieu duoc chuyen d6i tir trai phieu CI141401 
trongdot 3 ngay 23/06/2016 nhir sau: 
- 	Ty le chi tra c6 tirc: 6,5%/menh gia (bang voi cac c6 dong 

hien hiru) 
- 	Thbri gian chi tra: ke tir ngay 18/08/2016. 
- 	Dia diem chi tra: tai Van phong Cong ty CII: 50 Ton ThAt 

Dam — QuAn 1 — Tp.HCM 

15 122/NQ-HDQT 
ngdy 
16/07/2016 

a. ChAp thuAn thong qua bao cao so ket hoat dOng 06 thang 
dAu nam 2016 va ke hoach hoat dOng 6 thang cu6i nam 
2016. 

b. Thong 	nhAt 	thong 	qua 	nOi 	dung 	To 	trinh 	s6 
489/2015/TTr-CII (c6 dieu chinh) ngay 08/07/2016 yeti 
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NEN TANG VONG CHAC, VWN TOI THANH CONG 

TT S6 Nghi quytt/ 
Quyet dinh 

NOi dung 

   

mOt s6 nOi dung nhu sau: 
a. Ve viec mua c6 phieu quji: 

Chap th'uan' cho CII dieu chinh gia mua c6 phieu quj,  veri 
gia mua toi da la 26.000 VND/c6 phieu. 

Gia mua c6 phieu quj,  dieu chinh chi &Kir ap dung sau 
khi duvc su chap thuAn cua Uy Ban Chung khoan Nha 
turac (UBCKNN). 
fly quyen Chu Tich HOi DOng Quan Tri quyet dinh gia 
mua c6 phieu qu9 timg ngay. 

b. Ve vi'ec phat hanh trai phieu hoan d6i cho Rhinos Asset 
Management (RAM) 

c. Trie'u Dai hOi dting co dong (DHDCD) bAt thutmg: 
HDQT thong nhAt uy quyen Chu tich HDQT quyet dinh 
thin gian ch6t danh sach co Clang (sau ngay hoan tat mua 
co phieu guy Ian nay — du kien sau ngay 27/08/2016), 
theri gian va dia diem t6 chive de trieu tap DHDCD bAt 
thutmg nham thong qua mOt s6 nOi dung sau: 

Gia han thCri gian mua co phi& quy de CII mua du s6 
Itscmg co phieu qu9 twang &rang yeti s6 luvng co phieu 
nh&m thuc hi'en hoan d6i cho RAM. 

Thong qua phucmg an phat hanh trai phieu hoan d6i 
choRAM. 

MOt so nOi dung khac (neu co). 
d. Chap thuAn cho CII mua lai town be) c6 phAn Cling ty Co 

phAn DAu to Ha tang K9 thuAt Vinaphil (VP11) stir cac c6 
dong hien him. 

16 123/NQ-HDQT 
ngay 
01/09/2016 

a. Dingy cho CII trien khai phtrang an phat hanh 1.000.000 
c6 phieu theo chuung trinh Iva chon cho ngutri lao dOng 
trong ding ty ( ESOP 2015 dcrt 2) theo Nghi quyet s6 
33/NQ-DHDCD ngay 22/04/2015 va s6 35/NQ-DHDCD 
ngay 26/04/2016 ctia DHDCD Cong ty nhtr sau: 
• Lan 1: du kien la quj,  03 nAin 2016 

+ S6 Itrqng co phieu phat hanh (de bit dap von, xir 1j,  
phAn tech v6n gi&a von dieu le thirc gop va von dieu le 
ten GCN DK KD cua Cong ty): 6.400 co phieu. 
+ T6ng gia tri v6n huy deing du kien khi phat hanh 
theo menh gia: 64.000.000 d6ng 
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• Lan 2: sau khi hoan tat niem yet bo sung co phieu 
Esop 2015 dqt 2 Fan 1, dir kien la trong qu5/ 04 nam 
2016. 
+ SO luting co phieu phat hanh (cho CBCNV theo 
chutmg trinh ESOP sau khi hoan tat ho sa niem yet bti 
sung dm phat hanh Fan 1): 993.600 co phieu. 
+ Tong gia tri von huy Ong du kien khi phat hanh 
theo menh 	9.936.000.000dOng 

Thai gian phat hanh Esop 2015 dgt 2: sau khi duac sir 
chap thuan cua UBCKNN. 

17 124/NQ-HDQT 
ngay 
13/09/2016 

Chap thuan CII dtrac ma room mrac ngoai len mire tOi da la 
70%. 

1. Chap thuar:' icho Cong ty CII : 
Dieu chinh giam 02 ma ngarth la 6810 (ma chinh) va ma 
nginh 3600 trong Giay chimg nhan va clang kjf kinh 
doanh cua Cong ty CII. 
Dieu chinh ri8i dung ma nganh 4290trong Giay chimg 
nhan clang kjf kinh doanh cua Cong ty CII nhu sau: Xay 
dung cong trinh dan dung khac (Chi tiet: Dau to xay dung 
cac cong trinh theo hinh thirc hap &sing: xay dung -kinh 
doanh-chuyen giao cong trinh B.O.T, xay dung-chuyen 
giao cong trinh BT, xay dung ha tang khu cong nghiep, 
khu dan cu). 

2. SCra doi khoan 1 Dieu 3 "Linh vire kinh doanh cua Cong 
ty" trong Dieu le to chirc va hoat dOng cua Cong ty CII 
cho phti hop yeri thay dOi theo muc 1 not teen. 

Phe duyet ban dieu khoan dieu kien phat hanh TPCD yeri 
Rhinos Asset Management (RAM). 

18 

19 

125/NQ-HDQT 
ngay 
13/09/2016 

126/NQ-HDQT 
ngay 
26/09/2016 

1. Thong qua ke hoach Tai chinh nam 2017 a tinh Dal hOi 
dOng co &Ong thir6ng nien 2016, bao gom chi tieu ye ket 
qua kinh doanh nhu.  sau: 

- Doanh thu: 	 5.251.000 trieu dOng 
- Chi phi: 	 3.784.000 trieu diing 
- LNST c6 &Ong ding ty me: 	1.061.000 trieu dOng 

2. Tj,  le chi tra co tirc nam 2017: 20% 

20 127/NQ-HDQT 
ngay 
25/10/2016 

NtN TANG VUNG CHAC, MIN TiI THANH CONG 

TT SO Ngbi quyett 
Quyet dinh 

NOi dung 
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SO Nghj guy& 
Quyit dinh 

TT 

22 

22 

23 

24 

NEN TANG \TONG CHAC, WON T(31 THANH CONG 

NOi dung 

3. Giao khoan chi phi quan ly la 6,5% king doanh thu theo 
nhtr Nghi quyet Dai h6i d6ng c6 &Ong cac nam trtrac day 
(sau khi da loai trir mOt so chi phi c6 dinh nhtr tien thue 
nha., chi phi kiem town, chi phi to chirc DHDCD...) cong 
(+) 5% c6 tac davc nhan tir cac cong ty thAnh vien. 

21 128/NQ-HDQT 
ngay 
31/10/2016  

1. Chap thuan trieu tap Dai hOi dting c6 dong (DHDCD) bat 
thing nham thong qua mOt so nOi dung sau: 
BO nhiem mOt thanh vien Hqi DOng Quan Tri(H-DQT) do 
Quy dau to Han Qu6c a cur. 
Giam 	hau tai CII E&C. 
MOt s6 nOi dung khac (neu co) 

2. Cly quyen Chu Tich HDQT quyet dinh thin gian ch6t danh 
sach c6 dong, tai lieu hop DHDCD, thOi gian va dia diem 
to chic DHDCD bat thutmg. 

3. Giao Icing Giam dtic thkrc hien cac cong viec lien quan 
den viec ch6t danh sach co &Ong, to chat DHDCD bat 
thutmg theo dung quy dinh cua Cong ty va phap luat 

129/NQ-HDQT 
ngay 
02/11/2016 

130/NQ-HDQT 
ngay 
16/11/2016  

1. Giam t5,  ks so hav caa CII tai CII E&C xu6ng t6i thieu 
51,1%. 

2. Gia ban co phan CII E&C la 22.000 VND/1 co phieu 
(tacmg ung vii P/E khoang 9 — von dieu le CII E&C: 400 
t546ng, Ivi nhuan sau thue khoang 100 tj,d6ng/nam, EPS: 
2.500 VND/1 c6 phieu). 

3. Niem yet co phieu CII E&C ten Sir Giao Dich Chung 
Khoan H6 Chi Minh. 

Chap thuan cho CII nhan chuyen nhuvng dkr an Diamond 
Riverside ttr SII veri mOt so dieu kien se thay the cho cac quy 
dinh c6 lien quan trong Hcfp dOng Chuyen Nhtrong Phan VOn 
Gbp Dau Ttr Vao Dtr An Diamond Riverside ngay 26 thing 8 
nam 2013 (dtroc sera d•Si vAo ngAy 17 thing 10 nam 2013). 

it 

131/NQ-HDQT 
ngay 
22/11/2016 

132/NQ-HDQT 
ngAy 
22/11/2016  

Chap thuan cho CII chuyen giao toan b6 quyen va nghia vu 
trong Hop D6ng BT Thu Thiem sang cho Cong ty TNHH 
MTV Khu Bac Thu Thiem. 

Chap thuan CII b6 sung guy ltrcmg nam 2016 dm CII de trinh 
Dai h6i dOng c6 dong, cu the nhtr sau: 
1. SO tien Krung b6 sung IA 11.750.000.000 ding, ttrcmg 

&rang 50% chi phi phat hArth tiet kiem dtroc. 
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NEN TANG V17NG CHAC, VUON TO[ THANH CONG 

NOi dung 

2. SO tien Itrong bo sung nay se &roc chi cho nhting thanh 
vien Ban dieu hanh, cac chuyen vien tham gia truc tiep 
trong thuong vu phat hanh trai phieu chuyen dOi. 

TT 

 

S6 Nghj quyet/ 
Quyet dinh 

 

    

    

25 

26 

133/NQ-HDQT 
ngay 
22/11/2016 

134/NQ-HDQT 
ngay 
24/11/2016 

ThOng nhat ban du thao Hop dOng dat mua trai phieu va Quy 
the phat hanh trai phieu chuyen dOi vai RHINOS ASSET 
MANAGEMENT (RAM). 

Chap thuan (1) phe duyet dOi Wong va ti'eu chi lua chon nha 
dau to tham gia mua trai phieu cua dot phat hanh trai phieu 
chuyen dOi rieng le quoc te theo Nghi quyet so 36/NQ-
DHDCD cua Dai hOi dOng co dong; (2) phe duyet danh sach 
nha dau to tham gia mua trai phieu cua dot phat hanh trai 
phieu chuyen doi rieng le quOc to nhu sau: 

Ten nha dau ft": KEB HANABANKTRUSTEE AND 
CUSTODIAN BUSINESS 

Dia chi: 66, Eulji-ro, Jung-gu, Seoul, Republic of Korea. 

SO Wong Trai phieu dat mua: 400 trai phieu 

TOng menh gia Trai phieu dat mua: 40.000.000 USD 

27 135/NQ-HDQT 
ngay 
24/11/2016 

Chap thuan va trinh DHDCD: 
1. Dan tir nhiem chat danh thanh vien HOi dOng quan tri 

ctia Ong Gerardo C.Ablaza, Jr. 
2. (1) a cu Ong Kang Sang In, Tn.rorig BO phAn Kinh 

doanh cua Cong ty SHINHAN SECURITIES VIETNAM 
de bau 136 sung vao HDQT cua CII; (2) Phe duyet thtri 
han tham gia HDQT cua Ong Kang Sang In la 5 ram ke 
tir Ngay Hoan Thanh; va to cach Ong Kang Sang In — 
Thinh vien HDQT mai bO sung khong bi bai nhiem trong 
nhiem trir trutrng hop Ong Kang Sang In co hanh vi 
khong thien chi hoac loi bat can nghiem trong hoac 
khong tuan thu cac quy dinh cua phap lust hien hanh va 
quy dinh not b0 cua Cong Ty, hoAc khong du tieu chuan 
de tro thanh thanh vien HOi Doting theo quy dinh cua lust 
Viet Nam 

28 136/NQ-HDQT 
ngay 
24/11/2016 

1. Thong qua 116 so dAng 4 phat hanh trai phieu chuyen doi 
rieng le ra thi truarng QuOc te. 

2. Giao va uy quyen cho TOng Giam dOc Cong ty trien khai 
thuc hien cac cong viec, ky ket cac hop ding, tai lieu 
phap 15/ co lien quan de thuc hien hoan thanh dot phat 
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NEN TANG WING CHAC, VUON TOI THANH CONG 

TT SO Nghi quyet/ 
Quyet d'nh 

NOi dung 

  

hanh Trai phieu chuyen doi rieng le quec to theo dung cac 
quy dinh phap luAt hien hanh. 

28 137/NQ-HDQT 
	

Chap thuAn trong thoi gian Cong ty TNHH MTV Bac Thu 
ngay 
	

Thiem(BTT) con du no tai BIDV.HCM, CII khong thay 
29/11/2016 
	

dei co cAu to chirc lam thay di ty le von dm CII (100% 
von gop cua CII) tai BTT 

29 138/NQ-HDQT I. Chap thuAn cho CII cam ket Op du von chu set hUu va huy 
ngay 
	

deng yen Idtac dam bao Cong ty TNHH MTV Bac Thu 
09/12/2016 
	

Thiem tham gia du von to co vao Du an BT Thu Thiem 
theo phe duyet cua Nga'n hang BIDV.HCM; 

2. ChAp thuAn cho CII cam ket phei hop veil Cong ty TNHH 
MTV Bac Thu Thiem hoin tat tau tuc ye phap ly can thiet 
lien quan; 

3. Trong qua trinh thuc hien viec chuyen khoan vay Du an 
BT Thu Thiem tai BIDV.HCM tit CII sang Cong ty TNHH 
MTV Bic Thu Thiem, ay quyen Chu Tich Hei Deng Quin 
Tri phe duyet nhang nei dung phat sinh (neu co) theo yeu 
cau cua BIDV.HCM; 

30 139/14Q-HDQT 1. ChAp thuAn thong qua met se nei dung lien quan viec 
ngay 	 tang von dieu tai Cong ty TNHH Khu Bac TN) Thiem 
13/12/2016 
	

(Theo to tinh se 838/2016/TT-CII ngay 12/12/2016), cu 
the nhu sau: 

- ChAp than tang yen dieu le dm Cong ty TNHH MTV 
Bac Thu Thiem tir 340 t5/ deng len 950 ty deng. 

2. ChAp thuAn hop tac vai nha dAu hr khac (neu co) de khai 
thac quy &At Thu Thiem. 

1.3 Tau Ban thuQc HOi Diing Quan Tip 

Tieu Ban thi dua khen thuerng: 

Thinh vie,. Tau Ban thi dua khen thwYng CUT vy STT 

I Ong John Eric Francia Tnrong ban 

2 Ong Nguyen fisting San Thanh Vien 

3 Ong Nguyen Quang Thanh Thanh Vien 
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NEN TANG VONG CHAC, MIN TO! THANH CONG 

2. Ban hien) unit 

2.1 Thank vien Ban Kii'm soot 

Thanh vien Ban Kiem soat Chic vy s6 c6 phieu Ty 14 so hiru STT 

1 Doan Minh Thu Triremg Ban 15.273 0,01% 

2 Trk Thi Tat Thank vien_ - - 

3 Trinh Thi Ngoc Anh Thanh vien - - 

2.2 ring het' clic cuew hQp va cdc quyit dinh et& Ban kiim sock 

Trong nam 2016, Ban kiem soat da to chirc 04 cuOc hQp va co cac quy6t dinh 
sau day: 

1 Lap ke hoach hoat dOng Ban Kiem soat nam 2016; 

✓ Thkrc hien kiem tra va ra soat lai tinh hinh boat dOng va ket qua kinh 
doanh, bao cao tai chinh cua Cong ty theo quy, nam 2016; 

1  Mem tra viec cong b6 thong tin dm cong ty có duKrc day du, trung thkrc va 
tuan thu theo quy dinh cua phap lust; 

✓ Thuc hien kiem tra ra soat bao cao ket qua thkrc hien nhiem vµ nam 2016 
va nhiem vu ke hoach nam 2017 cua HOi d6ng quan tri eking ty truac khi 
trinh Dai hOi d6ng c6 dong; 

1 Giam sat trinh tu, thu tkic to chirc Dai h4i dOng co dong thutrng nien nam 
2016 

2.314tinh girl ser phji hQp gift Ban Kiim Soeit vo H(d clang quan try, T6ng 
Gitim tac va col  Ong 

✓ Trong nam 2016, Ban kiem soat a thong -bao day du vOi HOi d6ng quan tri 
Cong ty ye ke hoach kiem tra, giam sat tai Cong ty, da phoi Imp tot vOi 
Ban Dieu hanh trong qua trinh trien khai cong tac kiem tra, giam sat nay. 

✓ HOi d6ng quart tri Cong ty va Ban Dieu hanh da tao dieu kin cho Ban 
kiem soot thu thap cac thong tin, tai lieu lien quan den hoat dOng san xuat 
kinh doanh va tiep can vai cac Phong Ban de thkrc hien ding viec giam sat. 

1  HOi d6ng quail tri Cong ty, Ban kiem soat, Ban Dieu hanh va cac can b0 
quan 1S,  caa Cong ty da có moi quan he hqp tac chat the trong ding tac 
dieu hanh, quan 1S,  hog dOng san xuAt kinh doanh. 
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3. Cac giao dich, thu lao va cac khoan lqi ich clia HOi titling quan tri, Ban &in 
dOc va Ban kiem soat 

3.1 Luang, thtrov, tha lao, cdc khan 10 ich 

+ HQi Ding Quan Tri 

STT .  'Minh vien IIDQT Thu lao ThaiOngTo A 	tong ccing 

1 1 Le Vii Hoing 17% 83% 100% 

2 DArtg Ngoc- Thanh 106/0 90% 100% 

3 Le QuOc Binh 17% 83% 100% 

4 Nguyen Mai Bac, Tram 17% 83% 100% 

5 Dominic Screven 13% 87% 100% 

6 Gerardo C_Ablaza,Jr 14% 86%- 100% 

7 NguAn1-16ng Son 13% 87% 100% 

8 Nguyen Quang Thanh 11% 89% 100% 

9 John Eric Francia 14% 86% 100% 

Thu lao va thuorig cua cac thanh vien Hoi Diing Quan Tri trong nam 2016 la 
4.151.128.200 dc'ing 

+ Ban Mini soat 

STT Minh vien NWT Thu lao Thu*ng Tting Ong 

1 Doan Minh Thu 13% 87% 100_0% 

2 Trinh Thi Ngcc Anh 15% 85% 100.0% 

3 Till Thi Tat 15% 85% 100.0% 

Thu lao va thtrang cda cdc thanh vien Ban Kim soat trong nam 2016 Id 
963.333.320 dofing 
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❖ Ban Dieu Hhnh 

Thanh vien HDQT Lining Lci ich laic Thuirng Wing cong , STT 

1 Le WI Hoang 32.73% 0.60% 66.67% 100.0% 

2 Le-Quik Birth 32.83% 0.60% 66.57% 100.0% 

3 Nguyen Mai Sao Tram 31.10% 68.13% 100.0% 0.77% 

4 Throng laic Hoinh 70.5.9% 0.00% 29A1% 100.0% 

5 Nguyen Quyet Chien 30.31% 2.28% 67.41% 100.0% 

6 Nguyen Thi Thu Tra 30.70% 1.15% 68.15% 100.0% 

7 Wong Quang Chau 31.51% 0.92% 67.57% 100.0% 

8 Nguyen Quynh Hucrng 31.42% 1.29% 67.30% 100.0% 

lArcmg, thuong va cac lqi ich khac cua cac Ban Dieu Hanh trong nam 2016 la 

24.242.677.187 &Ong 
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3.2 Giao djch co phiu ciia co (Ong nOi be va ngwiri có lien quan 

Ngwei time 

high giao djch 

Quan h§ 
vlri 

nguiri 
nib.  

SO co 
phign datt  

liST 

Tj,  If Mr 
hem  Au  

kj,,, 

So co 
phitm  

cutli kj,  

TS,  I§ sir 

has 
cuiii kj,  

Lj,  do 

tin, 
giim 

Ti 

1 Le Vfi Holing 
Co d8ng 
nei be 

1.311.386 0,54% 1.043.186 0,43% 

Nhu 	ciu 
ca nhfin va 
ce 	phieu 
ESOP 

2 
Le Huknh Van 
An h 

Ca ntrin 
co lien 

quan den 
ce &zing 
nei be 

15.480 0,01% - 0,00% 
Nhu 	eau 
ci nil& 1 

3 
Dircmg Quang 
Chau 1101b0 

Te chirc 
do lien 

quail den 
co dong 
nei be 

330.200 
Co dong nhca 

0,14% 153.200 0,06% 

Nhu 	diu 
fin va 

co 	plue.u.  
ESOP 

4 
Cling ty CP DAu 
hr Tfin Tarn Ma 

- 0,00% 15.000.000 6,22% 
Diu ter so 
hiru 	co 
phanCII 

5 

VIP 
In frastructure 
Holdings 
PTE.LedTD 

TO chirc 
co lien 

quan den 
co dong 
nei be 

11.299.050 4,68% 17.592.511 7,29% 

Thkrc hien 
triti 	ph ieu 
chuyen 
dei 

6 Norges Bank 

To chirc 
co lien 

goon d's 
co dong 

3.600.000 

DOi 

 

by 

1,49% 5.691.310 2,36% 
Dau to so 
hitu 	ce 
phAn CII 

3.3 Ho, tang tit giao dick vOi c4 dong nei be 

Cac giao djch trong yeti trong kj,  ctia Cling ty CII vol cic ben lien quan 
(Tir 01/01/2016 den 31/12/2016 VND): 

ty CP Dau to va xay dung Xa 1 Ha Nei: 
Cho vay: 
	

63.819.000.000 	doting. 
Lai cho vay phai thu: 	16.944.094.549 	dOng. 

Cling ty CP Xay dung Cau Sai Gen: 
Ban co phieu qu5: 	 12.570.900.000 	ding. 
Lori nhuan dtroc chia: 	24.628.467.769 	diS'ng. 
Chi phi sir dung vim phai tea: 	191.519.070 dOng. 
Cac khoan chi he,: 	 470.976.000 dOng. 
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VI. BAO CAO TAI CH1NH DOC KIEM TOAN 

Dia chi cong bá va cung cap bdo cdo tai chinh cong ty mg hoc bdo cao tai 
chink h9p nhtit 

✓ Ten Cong ty: Cong ty Co phAn DAu to Ha tang Ky thuAt Thanh ph6 HO Chi 
Minh 

✓ Pitting: Tai chinh — Ke toan 

✓ Dia chi: 50 Ton That Dam, Phtrimg NguyZn Thai Binh,QuAn 1, TP. HO Chi 
Minh. 

Tren day la Bao cao thing nien nam 2016 cern Cong ty CO phAn DAu to Ha tang 
Ky thuAt Thanh ph6 HO Chi Minh (CII). 

COng ty CII kinh bao cao den Uy ban Chimg khoan Nha mac, Sor Giao dich 
Chimg khoan, quj,  co dong, quy nha dAti to dugc rd. 

Tran trong 

 

 

 

LE QUOC BINH 
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